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Attendee Ribbons 

First-Time Attendees are wearing ribbons that say “First-Time At-
tendee”. We welcome you and encourage you to ask any ques-
tions that will contribute to the value of your attendance at this 
Conference. 
 
IMN Board Members are wearing ribbons that say “Board of Direc-
tors.” Please introduce yourself to any Board member and offer 
any observations you have about how IMN can be of service to 
you and your ministry. 
 
Attendees attaining the Professional Transition Specialist (PTS) 
designation are wearing yellow ribbons.  
 
Ask Me Buttons 
Many of our Conference Task Force Members, Faculty and Board 
of Directors will be wearing red “Ask Me” buttons. Ask them your 
questions regarding the conference, the hotel and IMN. 
 
Badges 
Name badges must be worn at all IMN meetings, meals and bus 
transportation. For safety precautions remove your name tag while 
you are exploring the city of Nashville. 
 
Your name badge has your name and present location plus your 
denomination. To help you identify other denominations we have 
listed their abbreviations below: 

Bookstore 
The IMN book store is located in EMBASSY EAST.  Cash, Master 
Card, Visa, Discover or personal check/travelers check are accept-
ed. 

Bookstore Hours :     
Tuesday  9:00 am - 3:00 pm  
Wednesday 9:00 am - 4:00 pm  
Thursday 9:00 am - 1:00 pm 

 
Continuing Education Contact Hours 
Attendees at this Annual Conference may count hours as educa-
tional contact hours. Anyone requiring a certificate verifying attend-
ance should see Ellen Goudy in the IMN Bookstore.  
 
Evaluations 
Please deposit completed Conference evaluations in the bookstore 
or in the box marked “EVALUATIONS” located in the rear of the 
CROWN BALLROOM. 
 
Hotel Floor Plan 
See page 12 to help you locate meeting rooms. 
 
Information/Message Center  
There will be a Information/Message center in the EMBASSY 
EAST Bookstore. You can also leave messages through the Hotel 
front desk. 
 
Photography 
Photos will be taken throughout the Conference. Attendees give 
IMN permission to use any photographs taken during the Confer-
ence in which he/she may appear to use in Network materials.  
 
Prayer Stations 
Create a time for personal prayer, using the prayer stations on the 
second floor in the Jackson and Overton rooms.  
 
Responsibility 
It is the policy of the Interim Ministry Network to comply fully with 
both the letter and spirit of all federal, state and applicable interna-
tional trade regulations and anti-trust laws. IMN members and at-
tendees at the Conference cannot engage in discussions or activi-
ties that in any way tend to restrict competition. 
 
IMN is not responsible for the accuracy of statistics, data or claims 
of performance made by speakers and participants of this IMN-
sponsored program.  Program subject to change. 
 
IMN Staff  
Cynthia Huheey - Executive Director 
Tom Huheey - Deputy Executive Director 
Ellen Goudy - Membership and Education Manager 
Crystal Wells - Program and Finance Manager 

Code Denomination 

EP The Episcopal Church 

UCC United Church of Christ 

PCUSA Presbyterian Church (USA) 

ELCA Evangelical Lutheran Church in America 

RCA Reformed Church in American 

UCCN United Church of Canada 

LCMS The Lutheran Church Missouri Synod 

DOC Christian Church (Disciples of Christ) 

UUA Unitarian Universalist Association  
SBC Southern Baptist Convention 

Menn The Mennonite Church 

UCA Uniting Church in Australia 

BIC Brethren in Christ 

JReform Reformed Judaism  
PCCN Presbyterian Church in Canada 
ABC American Baptist Churches 

UMC United Methodist Church 

ANG Anglican Church of Canada 

CBF Cooperative Baptist Fellowship 

ELCIC Evangelical Lutheran Church in Canada 

CCCC Conservative Congregational Christian Churches 

 

FIRST THINGS FIRST 
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9:00 am                                                                      Embassy 
Strategic Mission Task Force Meeting    
 
11:00am - 5:00pm                                                      Embassy 
Board of Directors Meeting 

 
 
 

12:00 noon - 2:00pm                                                       Polk                
Professional Development Committee Meeting 
 
12:00 noon - 5:00pm                                             Hotel Lobby                
Conference Registration 
 
3:30 - 5:30pm                                           Grand Ballroom East 
Pre Conference Seminar 
Using Trained Interims for Re-Vitalization Work 
Dr. David T. Olson    
Re-Vitalization programs may represent a professional opportunity 
for trained interim ministers. There is a need for about 6,900 new 
churches each year and, as a nation, we are producing just 
around 4,000.   
 
In this two-hour free pre-conference seminar, Dr. David Olson will 
share his successful experiences using interims in revitalization 
programs.  He is the Director of Church Planting for the Evangeli-
cal Covenant Church. 
 
The seminar will reveal proven growth methods that work espe-
cially well with trained intentional interims. The elements covered 
in the seminar include: producing adequate budgets, learning from 
the parent church model, accurate assessment tools and identify-
ing the gifted pastor. 
 
5:30 - 6:30pm                                                          Promenade  
Welcome Reception                                    
 
This is the time to “Meet and Greet” and 
make dinner plans. You will find lists and 
brochures of dinner options on tables in 
the Promenade. Also refer to the Nashville 
Guide included in your conference packet. 
 
 
 
 
 
 
 

 
 

6:00 -  7:00am                            
Wellness Opportunities 
Walking with George                             Meet in front of hotel 
Gentle Yoga                                                           Forum West  
 
7:00am - 11:00pm                   (2nd Floor)  Jackson and Overton  
Prayer Stations Open 
      
7:00 - 8:45am                                            Grand Ballroom East 
Breakfast  
 
9:00am - 3:00 pm                                              Embassy West 
Bookstore 
 

9:00 - 10:45am                             (10th Floor) Crown Ballroom 
Morning Devotion                       (See pages 14 & 15 for service) 
At this time, Prayer Stones are provided for your spiritual journey 
this week. Place them in the bag  provided as a reminder that God 
lightens your load.  As you travel this day, please choose a prayer-
ful focus. You may need, for example, strength for this day, for-
giveness for yesterday and hope for tomorrow. Take what your 
soul needs for the journey; praying that God will lighten your load. 
As you travel throughout this week, let these be touch stones, that 
remind you of your prayers. During the other devotional times if 
you wish, exchange the word stones for others that fill your needs 
or share with others.   

Welcome and Announcements 
 

Keynote Address: 
Resiliency in the Midst of Transition 
Rev. Susan Nienaber 
In this keynote address Susan Nienaber, Senior Consultant with 
the Alban Institute will share her insights, experiences and re-
search with resilient congregations – those congregations that 
have experienced a high level of trauma and/or conflict and suc-
cessfully recovered. She will share unpublished findings from this 
study with particular focus on what effective interim ministry looks  
like and what allows lay folk to hang in there in the face of enor-
mous pain and challenges. After discussing the current realities  

ANNUAL CONFERENCE SCHEDULE OF EVENTS 

courage the ability to face  

danger, difficulty, uncertainty, or pain 

without being  

overcome by fear or being  

deflected from a chosen course of action. 

Sunday, June 12, 2011 Tuesday, June 14, 2011 

Monday, June 13, 2011                    
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facing many churches, she will outline what resiliency looks like at 
both a macro level of denominational shifts and changes as well 
as the congregational level. She will also share her experiences 
with congregations that “have slipped beneath the threshold of 
change” and are no longer viable in their current state. 
 
10:45                                        Crown Ballroom and Promenade 
Break 
 
11:00am - 12:30pm                        (10th Floor) Crown Ballroom 
Concurrent Workshops 
The Resilient Leader  
Rev. Susan Nienaber 
This workshop will take the themes outlined in the keynote ad-
dress and apply them to the characteristic of resiliency in leader-
ship and in our personal lives. 
 
11:00am - 12:30pm                                             International                                       
Concurrent Workshops 
The State of the Church and the Future of the Church 
Dr. David T. Olson    
This two-part workshop looks at large trends in the ministry. The 
session will help define a communal relationship with accountabil-
ity. Successful ministers will be connected in an authentic and 
consistent way with a group of believers that grow together and 
not apart. 
 
11:00am - 12:30pm                                          Embassy West 
Concurrent Workshops 
Dealing with Antagonists 
Rev. Terry Foland  
As the "shepherd of the flock,” what can you do when the sheep 
attack? Why are clergy easy targets of disgruntled and angry 
church members? What are some strategies for dealing with 
them? We will explore these issues together.  
 
11:00am - 12:30pm                                               Forum East 
Concurrent Workshops 
Adaptive Leadership and Coaching  
The Rev. Dr. B. Leslie Robinson, Jr.  
Congregations are faced with many adaptive challenges today 
and need to know how to handle them. Adaptive challenges re-
quire keenly aware and listening leadership who are willing to 
take risks, experiment, and even fail! Intentional Interim Ministers 
often work to help congregations face challenges with apprecia-
tion and flexibility. This workshop is designed to explore the  
differences between adaptive and technical challenges, look at 
how faith communities experience both types of challenges and 
work through them, and how IMN can help congregations with 
coaching.  
 
12:30 - 2:00pm                                         Grand Ballroom East 
Lunch                 

2:00 - 3:30pm                                                  Crown Ballroom 
Concurrent Workshops 
The Conflicted Congregation: Common Pitfalls and 
Communication Dilemmas 
Rev. Susan Nienaber 
This workshop will present the unpublished material by Susan on 
the recurring issues she sees in conflicted congregations. She will 
work with participants in this workshop to outline those common 
dilemmas and develop suggestions for more effective ways to 
communicate as leaders as they navigate the waters of conflict 
and transition. 
 
2:00 - 3:30pm                                                            International 
Concurrent Workshops 
The Future of the Church and the State of the Church  
Dr. David T. Olson    
Part two of this workshop takes a look at the future career impli-
cations for a professional clergy. It continues to develop the 
themes and trends developed in part one and applies lessons 
learned to the individual. 
 
2:00 - 3:30pm                                                    Embassy West 
Concurrent Workshops 
The Five Developmental Tasks of the Early Church  
for Today 
Rev. Jim Farrer  
The insights from the 1st century church are often overlooked, yet 
they are very relevant to today. These practices not only bring 
balance, but "apostolic boldness" to our ministry and mission. 
 
2:00 - 3:30pm                                                        Forum East 
Concurrent Workshops 
Beyond Bullet Points 
The Rev. Dr. Molly Dale Smith  
High tech marches on. Every day reveals the power of social net-
works. This session will introduce the latest in high tech communi-
cations equipment and practices. 
 
 
 

1 Chronicles 28:20  

David also said to Solomon his son, "Be 

strong and courageous, and do the 

work. Do not be afraid or discour-

aged, for the LORD God, my God, is 

with you. He will not fail you or for-

sake you until all the work for the 

service of the temple of the LORD is 

finished.  
(NIV) 

Tuesday, June 14, 2011 Continued 
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4:05pm                                                              Hotel Entrance 
Transportation to Downtown Presbyterian Church 
The Music City Bus will be providing transportation from the front 
of the hotel. Conference attendees start boarding the buses.  
 
Buses will depart for the Downtown Presbyterian Church and will 
be letting attendees off in front of the church.  There will be a per-
son with an “Ask Me” button on each bus for attendee assistance. 
 
4:30pm  
Worship with Communion  
Downtown Presbyterian Church 
The Rev. Becca Stevens 
The Downtown Presbyterian Church is a unique example of Egyp-
tian décor in a protestant church. William Taylor, the musical di-
rector of the church and Marcus Hummon, a first-tier Nashville 
singer and songwriter, along with Elizabeth Ekard will provide the 
musical selections for the service. The sermon will be delivered 
by Rev. Becca Stevens, Chaplain of Vanderbilt University's St. 
Augustine's Chapel.  
 
Rev. Stevens founded the Nashville-based Magdalene Project 
and its self-help supporting arm Thistle Farms. Magdalene House 
(now replicated at five locations) is a two-year residential recovery 
community for abused and addicted prostitutes. It provides a safe 
environment in a disciplined and compassionate community. Op-
portunities exist for addiction recovery, education and employ-
ment. Thistle Farms is a creative and sustainable workplace for 
residents and friends of Magdalene. It manufactures and markets 
lotions and balms, candles and sachets. Proceeds support Mag-
dalene. "In the scale of love," Becca says, "a drop in the bucket is 
plenty." 
 
Thistle Farms will be the recipient of 
the 2011 IMN Membership offering 
collected at this service and their 
products will be displayed and on 
sale in the IMN bookstore.  
 
6:00  
Evening on the Town 
There will be two buses waiting outside the church, one bus will 
return to the hotel and one bus will take attendees who would like 
to dine in the “Gulch Area” (see restaurant list in packet). The bus 
will drop off at the corner of 12 Avenue and Division.   
 
For those wishing to dine in the downtown area, many choices 
are available within a 10 minute walk of the church. 
 
The Music City Bus will provide transport to the hotel at 8:00, 
9:00, 10:00 and 11:00 pm. The first pick up will be at Lower 
Broadway and 2nd Avenue and the 2nd pick up will be at 12th 
Avenue and Division. These stops are about 5 minutes apart de-
pending on traffic. Please have your name tag to board the bus.   
 

 

 
 

6:00 - 7:00am                            
Wellness Opportunities 
Walking with George                             Meet in front of hotel 
Gentle Yoga                                                          Forum West  
 
7:00am - 11:00pm                  (2nd Floor)  Jackson and Overton  
Prayer Stations Open 
      
7:00 - 8:30am                                           Grand Ballroom East 
Breakfast  
 
9:00am - 3:00pm                                               Embassy West 
Bookstore 
 
8:30 - 10:30am                               (10th Floor) Crown Ballroom 
Morning Devotion                   (See pages 16 & 17 for service) 
Annual Membership Meeting 
 
10:30 am                                  Promenade and Crown Ballroom 
Break 
 
11:00am - 12:30pm                                              International 
Concurrent Workshops 
The Enneagram: Personality Types and  
Group Dynamics  
The Rev. Dr. Laurie Andersen and Mr. Mark Goodwin  
How do different personality types cope with change or stress? 
There is a new approach to understanding ourselves, and others, 
and hence, better handle the anxiety that is often present in the 
midst of change or transition. The Enneagram is the study of 9 
basic personality types, with many variations within each, and 
very specific ways of handling stress, in each. How do we bring 
out the best in one another?  Is there a "corporate or group per-
sonality"? Insight (into self first) is key to handling difficult dynam-
ics or addictive patterns. The Enneagram is increasingly used in 
corporate management, as well as churches, as an alternative to 
the wider-known Myers-Briggs Type Indicator. This course de-
scribes dynamics that arise in certain combinations. It uses exam-
ples from challenging interim experiences, as well as describing in 
some depth the 9 personality types, better called "9 energies;" 
that we all live in. 
 
 
 
 

 

Courage is what it takes to stand 

up and speak; courage is also what 

it takes to sit down and listen. 

                                                 Author Unknown  

Wednesday, June 15, 2011  
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11:00am - 12:30pm                                         Crown Ballroom 
Concurrent Workshops 
Ministry of Outreach  
The Rev. Becca Stevens  
In this workshop Rev. Stevens will give her definition of the mis-
sional church and how it carries out its calling. The mission for Dr. 
Stevens has been the founding and successful management of 
Magdalene House – a recovery program for formerly addicted and 
abused prostitutes. This self-help program – Thistle Farms – 
makes and sells beauty products and will offer them at the 
bookstore. 
 
11:00am - 12:30pm                                           Embassy West 
Concurrent Workshops 
Coming to Terms with History through Healing Liturgies  
Rev. Patricia Barth  
“Coming to Terms with History” is arguably the most important 
movement of a congregation during its transition. If this founda-
tional task is not addressed, the congregation may become stuck 
in the past and unable to move forward. During this workshop, we 
will explore healing liturgies that help worshippers release grief 
and other emotions, so that the congregation is better able to 
learn from and integrate the past as it envisions the future.  
 
11:00am - 12:30pm                                               Forum East 
Concurrent Workshops 
The Creative Interim  
The Rev. Deb Lind-Schmitz  
“Creativity is more than a product, it is a spiritual conversa-
tion." This year's workshop will explore the creative spirit neces-
sary for the traditional developmental tasks and consider the  
necessity of flexibility and imagination during a congregation's 
transitions.  
 
11:00am - 12:30pm                                               Forum West 
Concurrent Workshops 
Being JUST a Member of a Congregation – How Do You 
Cope? 
Rabbi Michael Remson  
As interim clergy you may find yourself as a member of a congre-
gation, and yet you are not an ordinary member. The person sit-
ting behind you can complain when she is unhappy, but you feel 
an obligation to be supportive of the pastor or rabbi. As experi-
enced clergy, you see mistakes, but do not feel free to speak out. 
You are used to doing things your own way, and find it hard to 
have to say no. In this session, Michael will lead a discussion, 
exploring how we cope with these tensions.  
 
12:30 - 2:00pm                                         Grand Ballroom East 
Lunch 
 
 

2:00 - 3:30pm                                                  Crown Ballroom 
Concurrent Workshops 
The Truth about Church Closings: Exploring the Current  
Theological and Spiritual Conundrum of Rapidly Declin-
ing Congregations   
Rev. Gretchen Switzer  
This workshop will begin with an overview with current data on 
church closings then explore 2-3 typical scenarios of declining 
congregations, including how to identify a "declining" church be-
fore its too late.  We will delve into the theological challenges of 
closing a church, as well as the spiritual issues which arise for 
pastor and people when this occurs.  The purpose of this work-
shop is to teach interim ministers, lay people and judicatory staff 
about the broad issues involved in disbanding churches.   
 
2:00 - 3:30pm                                                         International 
Concurrent Workshops 
Empowering the Transition to Being an Empowered 
Congregation 
Rev. Robert McFarlane  
This workshop will explore some of these models briefly, then 
focus on what the blocks are that prevent congregations from 
making the transition to this future and how we may work to over-
come these blocks. In particular, we will explore the gap between 
decision and implementation.  Insights will be drawn from both the 
experience of what is referred to as “resource ministry” in the 
Uniting Church in Australia, as well as the published work of prac-
titioner-scholars such as Jeff Jones on concept disciple-forming 
congregations. 
 
2:00 - 3:30pm                                                         Forum East 
Concurrent Workshops 
What Has Worked, Is Working, Not Working? 
Revs. Tom Green and John Keydel  
This workshop is a facilitated reflection on the ups and downs of 
actually doing Intentional Interim Ministry. In both theory and prac-
tice, Intentional Interim Ministry isn’t nearly as much about deliver-
ing the perfect solution the first time, as it is about being a living 
model of an Action/Reflection approach to congregational learning 
and empowerment. The class will provide an opportunity to reflect 
on our learning experiences, as well as an opportunity to identify 
things which went so well that we didn’t learn anything! It is our 
sincere belief that both our practice and our perspective will be 
enhanced by a little bit of serious yet light hearted reflection on 
the two poles of our collective experience.  
 

 

2 Timothy 1:7  

For God has not given us a spirit of fear and ti-

midity, but of power, love, and self-discipline.  

(NLT)  

Wednesday, June 15, 2011 Continued 
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2:00 - 3:30pm                                                    Forum West 
Concurrent Workshops 
Worship and the Arts  
Rev. Kenneth Locke  
This workshop will broadly cover: a theology of art and the history 
of art in worship; lessons learned from the trenches - organizing 
artists, choosing judges for juried shows, making sure the art is 
not only appropriate but can be seen from the back pew and a 
host of other minutia and the nitty-gritty of working with artists 
while encouraging your congregations to be open to the arts.  
Your own stories about what has both worked and not worked in 
your congregations will be welcomed. 
 
2:00 - 3:30pm                                                   Embassy West 
Concurrent Workshops 
Ministering Effectively at the Ultimate Transition  
The Rev. Dr. Bob Friedrich 
This seminar increases critical awareness of ministry to specific 
groups in need: 

To church members nearing the end of life 
To those marginalized by accident, illness, disability, age 
To those dealing with dementia 
 

We will increase your comfort level with: 
Working  with people who are facing death 
Working with people with Alzheimer’s Disease and other 

dementias 
Working with those who are institutionalized – nursing 

homes, assisted living facilities 
Working with caregivers 
 

We will address questions: 
How do we involve these members in the congregation’s 

transition process? 
How do we relate to these members personally? 
What do you want to know? 
 

This seminar will address concerns and increase comfort with 
ministry to those at the ultimate transitions. 
 
3:30 - 3:45pm                          Promenade and Crown Ballroom 
Break 
 
3:45pm 
Denominational Gatherings 
Presbyterian Church USA/APIMS                             Forum West 
Disciples of Christ                 Forum East 
Evangelical Lutheran Church in America     Grand Ballroom East 
Episcopal                                                                    International 
United Church of Christ                                       Crown Ballroom 
United Church of Canada                                         Embassy West 
 
All other denominations are asked to locate a space among the 
hotel common areas. 
 

5:05                                                           Meet in front of hotel 
Evening on your own 
The Music City Bus will again provide transportation downtown 
starting at 5:05pm then every hour until 9:00pm. There are two 
drop off and pick up locations: the 1st location is located on Low-
er Broadway and 2nd Avenue and the 2nd location is the “Gulch” 
area on the corner of 12 Avenue and Division. Return pick ups 
will begin at 7:00 pm then every hour until 11:00 pm. Please have 
your conference name badge to board the buses.   
    

 
 

6:00 - 7:00am                            
Wellness Opportunities 
Walking with George                             Meet in front of hotel 
Gentle Yoga                                                          Forum West  
 
7:00am - 11:00pm                  (2nd Floor)  Jackson and Overton  
Prayer Stations Open 
   
7:00 - 8:30am                                           Grand Ballroom East 
Breakfast  
 
9:00am- 1:00pm                                               Embassy West 
Bookstore 
 
8:30 - 10:00am                                                   Crown Ballroom                
Concurrent Workshop 
Finishing Well: Addressing the Spiritual and Practical 
Needs of Congregations that are Facing Heartbreaking 
Decisions.   
Rev. Gretchen Switzer  
This workshop is a practical outgrowth of her Wednesday work-
shop. The time  will be organized around the stories that fill her 
book, Finishing with Grace and will provide participants with some 
new frameworks and skills with which to minister to congregations 
facing "end-of-life" decisions. In this session,  practical and spir-
itual/emotional issues will be highlighted and must be addressed 
in order for a community of faith to move through these circum-
stances while remaining faithful to God and honoring their history. 
 

 

 

I am a voice calling out 

Across the great divide 

I am only one person 

That feels they have to try 

The questions fall like trees or dust 

Rise like prayers above 

But the only word is "Courage" 

And the only answer "Love"   

 

I Heard an Owl by Carrie Newcomer 

Thursday, June 16, 2011 
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8:30 - 10:00am                                                    International 
Concurrent Workshops 
Looking at the Ten Commandments 
Rabbi Michael Remson  
Linguistics scholar Joel Hoffman points out that most Bible schol-
ars know little about the process and theory of translation and, as 
a result, meaning is often obscured. This workshop will explore 
the meaning of the Decalogue. It will also explore the degree to 
which the Ten Commandments have and have not influenced the 
American legal system. 
 
8:30 - 10:00am                                                     Forum West 
Concurrent Workshops 
Putting Your Skills to Work as a Church Consultant 
The Rev. Dr. Chris Gambill  
This class will explore how to utilize a minister’s existing 
knowledge and experience to help congregations meet the in-
creasingly complex challenges of mission, ministry and congrega-
tional life. The need for skilled church consultant facilitators who 
can provide objective, tailored, context-specific help to congrega-
tions is growing. This workshop will describe the training now 
available jointly through the Interim Ministry Network and the Cen-
ter for Congregational Health. 
 
8:30 - 10:00am                                                         Forum East                 
Concurrent Workshops  
Back to the Future  
Rev. Robert Wall  
How well did you truly know your spouse when you got married? 
How well does a new pastor truly know a congregation when the 
"installation knot" is tied? The answer to both questions is the 
same: not very well. Back to the Future (BttF) is an in-depth tool to 
help the transitional congregation better understand itself, look at 
its past and present more realistically and lay the foundation for 
ongoing ministry with their incoming pastoral leadership. An over-
view of the process, useable tools and real data will give a partici-
pant a worthwhile, transferable understanding of the process and 
a tool to be used in the resources the IIM brings to a transitioning 
congregation. 
  
8:30 - 10:00am                                                   Embassy West                                 
Concurrent Workshops 
What are We Afraid of? Talking about Stewardship 
Rev. John Goddard   
It seems that one of the dirty words of the Church is 
“Stewardship.” This workshop will address some of the root caus-
es for that feeling and discuss a few suggestions for moving a 
congregation into a new reality. Bring your previous experience 
and join the conversation. 
 
10:00 am                                  Promenade and Crown Ballroom 
Break 
 

10:30 - Noon                                  (10th Floor) Crown Ballroom 
Keynote 
What is God Up To? 
Dr. Peter Steinke 
The scientific theories produce the laws of entropy which say the 
cosmos is headed for disorder and death. Religion, though, con-
tains a vision of the universe moving towards renewal, where the 
human longings for peace, community and justice find comple-
tion. Our hope is in God's promise to renew all things. 
 
Final Devotional and Conference Closing  

                              (see page 18 &19 for service) 
 
 

 
 

 
 

 
 

 
 
 

Give me courage to shout 

to sing your praises on high 
 

Give me words to share 

to the ends of the earth 
 

Lead me to unknown places 

where they know  

not your word 
 

Lead me where I may  

not want to go 

in service to you oh Lord 
 

Teach me what to say 

to bear my witness anew 
 

Teach me how to  

show your love 

to all the people I meet 
 

Guide my steps Lord 

that I may follow you 

Guide my steps my brother 

for I know I have work to do 

By Raymond A. Foss 

Thursday, June 16, 2011 Continued 
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12:30pm                                                                 Promenade  
Registration for Post Conference Seminar  
 
2:00 - 5:30 pm                                                      International 
New Visions: Leadership for Mission 
Dr. Peter Steinke 
The New Visions training program uses Steinke's new book, A 
Door Set Open,  to help leaders act as facilitator and raise mis-
sion consciousness, to plan for mission and to implement mission 
efforts within their congregations or by invitation of other congre-
gations. Separate registration required. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

3:30pm                                                                   Promenade                                
Break 
 
8:30am - 4:00pm                                                            International 
New Visions: Leadership for Mission Continues 

 
 
 

10:00am and 2:30pm                                            Promenade 
Break 
 
8:30 - 11:30am                                                                International 
New Visions: Leadership for Mission Continues 
 
10:00am                                                                 Promenade 
Break 

 

 

 

 

 

2012  
 

32nd Annual Conference 

Buffalo, New York 

 

June 11 - 14, 2012 
 
 

 

 
 

Hyatt Regency Buffalo  
Hotel and Conference Center 

Two Fountain Plaza 

Buffalo, NY 14202  

Friday, June 17, 2011  

Saturday, June 17, 2011  
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CONFERENCE SPEAKERS 
 The Rev. Dr. Laurie J. Andersen was ordained in the 

ELCA in 1996, and for 14 years has been both a set-
tled pastor and Intentional Interim. She and her hus-
band Mark have studied the Enneagram in depth, and 
employed it for help in church conflict and transitional 
issues for several years.  lauriejandersen@yahoo.com  
 

 The Rev. Dr. Chris Gambill has an undergraduate degree 
from Wake Forest University, an M.Div. from Southeastern 
Baptist Theological Seminary, and a Ph.D. in Industrial Or-
ganizational Psychology from Capella University. He con-
sults and coaches congregations at the Center for Congre-
gational Health. 
 cgambill@wfubmc.edu 

 Rev. Patricia Barth is United Church of Christ clergy, 
ordained on a call to interim ministry, and currently the 
interim pastor of Sojourners UCC in Charlottesville, 
VA.  She has practiced transition ministry for fourteen 
years in a variety of settings and denominations and 
loves the constant change and new challenges.   
pbarth@sojourners-ucc.org 

 Rev. John Goddard, an Interim Priest for the Episcopal 
Church, John has served as a parish rector for 20 years, in 
a Roman Catholic parish for 5 years as administrator and 
10 years in six different congregations as interim priest. He 
currently serves a parish in Southern Oregon. Rev. God-
dard has seen a wide spectrum of ways a parish approach-
es Stewardship ministry. jgodd6@gmail.com 

 The Rev. Dr. Molly Dale Smith, an Episcopal priest, 
has served as a trained Intentional Interim Pastor 
since 1998. Currently she is President of TMEC 
(Transitional Ministries in the Episcopal Church) and 
president elect of NNECA (National Network of Epis-
copal Clergy Associations). As an IMN faculty mem-
ber, Molly enjoys working with people from a variety of 
religious traditions. mollydsmith@gmail.com 

 Mark Goodwin. Over the past five years, Mark has com-
pleted intensive training in Enneagram studies and partici-
pated in practical hands-on workshops under the care of 
Don Riso and Russ Hudson, founders of The Enneagram 
Institute. He has been teaching workshops for the past two 
years and is currently on the certification track to be fully 
endorsed by the institute. salsameg@gmail.com 

 Elizabeth Eckert,  is an award winning singer, song-
writer, musician and piano instructor at Vanderbilt 
University’s Blair School of Music. Elizabeth passes 
on the lessons she was taught- that music is a part of 
life, that music makes the world a better place.  
Website: www.elizabetheckert.tv/ 

 Rev. Tom Green has been doing transition ministries for 
over 25 years in Ohio, Michigan, Colorado and Missouri. 
The preceding 13 years, he served installed pastorates in 
New Jersey and Ohio. He serves on the Presbyterian 
Church USA’s Consortium faculty and is the current IMN’s 
elected Vice President and Coordinator of the Annual Con-
ference. tgreen1959@gmail.com 

 Rev. Jim Farrer is an associate with Church Doctor 
Ministries. In addition, he holds consultant certificates 
from Bill Easum and the Institute for American Church 
Growth.  An interim specialist, he has also served as 
Staff for Congregational Development for Presbyteri-
ans over a three-state region.  He has consulted and 
led seminars from coast to coast. revup1@yahoo.com 

 Marcus Hummon, a musician with his name on a string of 
hits over the past decade, including the Grammy Award-
winning Rascal Flatts’ hit “Bless the Broken Road,” has also 
written five full-length musicals and an opera. The voice, 
creativity and sensibilities of a Tennessee artist is making 
significant contributions to both American theatre and Amer-
ican music. Website: www.marcushummonmusic.com/ 

 Rev. Terry Foland is currently on the IMN board and 
part of the faculty of IMN. He was a senior consultant 
for The Alban Institute dealing primarily with conflicted 
congregations. He is retired, but still active in interim 
ministry. Terryfoland@aol.com 
 

 Rev. John Keydel is an Episcopal priest working in his 
second engagement as an Intentional Interim Minister. Cur-
rently working in the Chicago area, his first Interim was in 
Central New York (Skaneateles). Prior to working as an 
Intentional Interim, he spent 9 years on the staff of the Epis-
copal Diocese of Michigan. Keydel has been on the Board 
of the IMN since 2005, serving as its President from 2009 - 
2011. Jkeydel@gmail.com 

 The Rev. Dr. Robert E. Friedrich, Jr. has pastored 
both Presbyterian and Episcopal churches for 34 
years. His book Discerning Your Congregation’s Fu-
ture was published in 1996, and he has worked with 
churches and non-profits in strategic planning, effec-
tive ministry, and human relations.  
bobfriedrich@comcast.net 

 Rev. Kenneth Locke is a graduate of Princeton Theological 
Seminary, the University of North Carolina at Chapel Hill 
and Ouachita Baptist University. He is not an artist but he 
has learned to trust that artists can open him to new insights 
in the scriptures and help improve his preaching. 
kenlocke@dpchurch.com 
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 The Rev. Dr. Deborah Lind-Schmitz was or-
dained to an interim position 22 years ago. Deb 
has served in interim and installed positions equal-
ly. Deb is also the Moderator of APIMS 
(Association of Presbyterian Interim Specialists), a 
member of the Interim Ministry Network Board and 
on the Worship Team for the 2011 conference.  
deblindschmitz@gmail.com 

 The Rev. Dr. B. Leslie Robinson, Jr. is vice president 
and manager of interim ministry resources at the Center 
for Congregational Health®. Les is an ordained minister in 
the United Church of Christ, having served four churches 
in Texas and North Carolina before joining the Center staff 
in 1996. He also has served as the intentional interim min-
ister in 8 faith communities. Les has had various leader-
ship roles with IMN, including service on the Board of Di-
rectors and the Professional Development Committee. 
blrobins@wfubmc.edu 
 
 

 The Rev. Dr. Robert McFarlane is director of the 
School of Continuing Education, an agency of the 
Uniting Church in Australia (UCA). He is coordina-
tor of FTM & IIM programs offered nationally by the 
UCA. Rob holds a PhD in New Testament and a 
Master’s in Educational Leadership.  He combines 
these formal Biblical and leadership studies with 
extensive congregational experience to offer re-
flective outcomes-focused insights. 
robertm@nsw.uca.org.au 

 Dr. Peter Steinke is an internationally respected congre-
gational systems consultant who has also served as a 
parish pastor, an educator, and a therapist for clergy. He 
has worked with troubled churches and organizations for 
more than 20 years and has helped churches and organi-
zations with over 175 major conflicts. He has studied sys-
tems theory for many years and is able to bring to bear 
insights that change the way people think so unsolvable 
problems can be solved. He has written three books: How 
Your Church Family Works, Healthy Congregations, and 
Congregational Leadership in Anxious Times.  

 Rev. Susan Nienaber has served as a consultant 
and mediator in congregations and denominations. 
She is an ordained Elder of the United Methodist 
Church and has been a hospital chaplain and a 
parish pastor. She writes, lectures, and leads train-
ing workshops and retreats for clergy and laity on a 
variety of subjects such as managing conflicts, 
professional boundaries, the use of dialogue, de-
veloping staff, and strengthening leadership. 
Snienaber@alban.org 

 The Rev. Becca Stevens, Chaplain of Vanderbilt Univer-
sity's St. Augustine's Chapel. Under her leadership, the 
chapel has become "the very living model of a church in 
mission." Rev. Stevens was named Nashvillian of the Year 
for her work in founding The Magdalene Project and its 
self-help supporting arm - Thistle Farms. bec-
ca@thistlefarms.org 

 Dr. David T. Olson is the Director of the American 
Church Research project, Davis has overseen the 
publication of a monumental research project, The 
American Church in Crisis. It surveyed over 
200,000 North American churches about their pro-
spects, problems and potential.  
davetolson@aol.com 

 Rev. Gretchen Switzer has served twelve churches as an 
Intentional Interim Minister, specializing in ministry with 
“churches-at-risk”, i.e. congregations facing declining 
membership, dwindling finances, or suffering fallout from 
severe conflict or pastoral betrayal. Some of these church-
es have been able to create a viable, faithful future togeth-
er while others have made the anguishing decision to dis-
band, sell their sacred buildings and move or merge. Each 
monumental decision carries with it a huge and varied 
cadre of spiritual and emotional pain that requires special-
ized skills and deep compassion.  
switzers4@verizon.net 

 Rabbi Michael Remson ordained in 1973, has 
served both settled and transitional congregations. 
He has been active in interfaith activities and is 
one of the founders of the DuPage Interfaith Re-
source Network. Rabbi Remson has devoted con-
siderable time over the years to teaching at colleg-
es, churches and schools in Illinois and Wisconsin. 
He is a member of the IMN Board. Contact him at  
ravremson@sbcglobal.net  

 Rev. Robert Wall spent 17 years in pastoral ministry serv-
ing United Methodist and Baptist churches. In 1999 he 
completed the IMN training course and has served seven 
churches in interim appointments: four UMC churches, two 
American Baptist churches and one Presbyterian church. 
The Back to the Future (BttF) program began to take 
shape in his first interim situation. His goal was to develop 
a means for a transitional church to do a realistic self-
assessment, to include its past, present and future. The 
information and insights gained through the BttF process is 
very useful not only to the congregation, but to denomina-
tional representatives and to the new pastor. During this 
process, nothing is done that would commit the new pastor 
to specific plans or programs. crbobwall@gmail.com 
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EXAMINE THE PAST 
TUESDAY, JUNE 14, 2011 

MORNING DEVOTION 
Words for the people are in bold type. 

 

Welcome 
 
Opening Hymn:  Our God, Our Help in Ages Past                                          Led by Elizabeth Eckert         

 
Our God, our help in ages past, our hope for years to come, 
Our shelter from the stormy blast, And our eternal home. 
 
Before the hills in order stood, Or earth received its frame, 
From everlasting Thou art God, To endless years the same. 
 
A thousand ages in Thy sight Are an evening gone; 
Short as the watch that ends the night,  Before the rising sun. 
 
Time, like an ever rolling stream, Soon bears us all away; 
We fly forgotten, as a dream Dies at the opening day.  
 
Our God, our help in ages past, Our hope for years to come, 
Be Thou our guard while life shall last, And our eternal home.   
   Ps. 90 (St. Anne CM) Isaac Watts, 1719/ Wm Croft, 1708 

 
Call to Worship (unison):        

 

Leader: We have come from everywhere to this place of worship, 
 
 People: We come seeking renewal for our souls and wisdom for our minds 
 
 Leader: We come before God with burdens, questions, and regrets from the past. 
 
 People: We come with praise, joys and concerns for ourselves and our congregations. 
  
Leader: We come with a desire for guidance and hope for tomorrow. 
  
People: We have come seeking you, O Lord 
Gracious God, give us courage to examine the past and walk faithfully into this day. 

 
Scripture Reading: Isaiah 43:1-7,18-19 NRSV 

 
But now thus says the LORD, he who created you, O Jacob, he who formed you, O Israel: Do not fear, 
for I have redeemed you; I have called you by name, you are mine. When you pass through the waters, I 
will be with you; and through the rivers, they shall not overwhelm you; when you walk through fire you 
shall not be burned, and the flame shall not consume you. For I am the LORD your God, the Holy One of 
Israel, your Savior. I give Egypt as your ransom, Ethiopia and Seba in exchange for you. Because you 
are precious in my sight, and honored, and I love you, I give people in return for you, nations in ex-
change for your life. Do not fear, for I am with you; I will bring your offspring from the east, and from the 
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west I will gather you; I will say to the north, “Give them up,” and to the south, “Do not withhold; bring my 
sons from far away and my daughters from the end of the earth— everyone who is called by my name, 
whom I created for my glory, whom I formed and made.” Do not remember the former things, or consider 
the things of old. I am about to do a new thing; now it springs forth, do you not perceive it? I will make a 
way in the wilderness and rivers in the desert. 

 
Responsive Reading: Psalm 90: 1-2,14-17 NRSV 

 
Leader: Lord, you have been our dwelling place in all generations. 

People:  Before the mountains were brought forth, or ever you had formed the earth and the world, 
from everlasting to everlasting you are God. 

Leader: You turn us back to dust, and say, “Turn back, you mortals.” 

People: For a thousand years in your sight are like yesterday when it is past, or like a watch in the 
night. 

Leader: You sweep them away; they are like a dream, like grass that is renewed in the morning; in the 
morning it flourishes and is renewed; in the evening it fades and withers. 

People:  Teach us to count our days that we may gain a wise heart. 

Leader: Satisfy us in the morning with your steadfast love, so that we may rejoice and be glad all our 
days. 

People: Let your work be manifest to your servants, and your glorious power to their children. 

Leader: Let the favor of the Lord our God be upon us, and prosper for us the work of our hands! 
People: Prosper for us the work of our hands! 

 

Closing Hymn:   Lord, I Lift Your Name  On High                                                                      Led by Elizabeth Eckert         

 

Lord, I lift your name on high; 
Lord, I love to sing your praises. 
I’m so glad you’re in my life; 
I’m so glad you came to save us. 
You came from heaven to earth-To show the way, 
from the earth to the cross-my debt to pay, 
From the cross to the grave, from the grave to the sky 
Lord, I lift your name on high. 
  

Words and music by Rick Founds (based on 1 Cor. 15:3-4) 
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EXPLORE THE PRESENT 
WEDNESDAY, JUNE 15, 2011 

MORNING DEVOTION 
Words for the people are in bold type. 

 
Welcome 
 

Opening Hymn:  Blessed Be The Name of the Lord                                                         Led by Elizabeth Eckert         
Blessed be the name of the Lord,   
Blessed be the name of the Lord   
Blessed be the name of the Lord, Most High.   (repeat) 
 

The name of the Lord is a strong tower,  

The righteous run into it and they are saved. (repeat) 
 

Blessed be the name of the Lord,   
Blessed be the name of the Lord   
Blessed be the name of the Lord, Most High.   
                                                                   (Words and Music by Clinton Utterbach, 1989)  
  

Call to Worship (unison):        
 

Leader: Blessed be the Holy One who is known and yet unknown. 
 
People: Blessed be Spirit who dwells within and exists beyond our understanding. 
 
Leader: Bless us, Lord, with courage to explore your thoughts and follow in your way.  
 
People: Bless us with fearlessness as we leap into the unknown.  
 
Leader: Bless those who long to soar, to transcend the ordinary. 
 
People: Bless us with the joy and hope of your Holiness today.  
 
 

Scripture Reading: Deuteronomy 31:1-3,6-9 NRSV 

When Moses had finished speaking all these words to all Israel, he said to them: “I am now one hundred 
twenty years old. I am no longer able to get about, and the LORD has told me, ‘You shall not cross over 
this Jordan.’ The LORD your God himself will cross over before you. He will destroy these nations before 
you, and you shall dispossess them. Joshua also will cross over before you, as the LORD promised. Be 
strong and bold; have no fear or dread of them, because it is the LORD your God who goes with you; he 
will not fail you or forsake you.” Then Moses summoned Joshua and said to him in the sight of all Israel: 
“Be strong and bold, for you are the one who will go with this people into the land that the LORD has 
sworn to their ancestors to give them; and you will put them in possession of it. It is the LORD who goes 
before you. He will be with you; he will not fail you or forsake you. Do not fear or be dismayed.” Then 
Moses wrote down this law, and gave it to the priests, the sons of Levi, who carried the ark of the cove-
nant of the LORD, and to all the elders of Israel. 
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Responsive Reading: Psalm 27  
 

Leader:  The LORD is my light and my salvation—whom shall I fear?  
The LORD is the stronghold of my life—of whom shall I be afraid?  
 
People: When the wicked advance against me to devour me, it is my enemies and my foes who will 
stumble and fall. 
 
Leader: Though an army besieges me, my heart will not fear; though war breaks out against me, even 
then I will be confident.  
 
People: One thing I ask from the LORD, this only do I seek:  that I may dwell in the house of the 
LORD all the days of my life, to gaze on the beauty of the LORD and to seek him in his temple.  
 
Leader: For in the day of trouble,  
 God will keep me safe and hide me in the sacred tent and set me high upon a rock.  
 
People: Then my head will be exalted above the enemies who surround me; at his sacred tent I will 
sacrifice with shouts of joy; I will sing and make music to the LORD.   

 
 

Closing Hymn:  Song of Hope” Argentine folk melody                                                                              Led by Elizabeth Eckert         

May the God of hope go with us every day,  

Filling all our lives with love and joy and peace.  

May the God of justice speed us on our way,  

Bringing light and hope to every land and race.  

Praying, let us work for peace, 

Singing, share our joy with all,  

Working for a world that’s new, 

Faithful when we hear Christ’s call. 
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ENGAGE THE FUTURE 
THURSDAY, JUNE 16, 2011 

FINAL DEVOTION 
Words for the people are in bold type. 

Welcome 
 

Opening Hymn:  Change My Heart, Oh God                                                                             Led by Elizabeth Eckert         
  

Change my heart oh God,  
Make it ever true. 
Change my heart oh God,  
May I be like You. 
 
You are the potter,  
I am the clay,  
Mold me and make me,  
This is what I pray. 
  

Call to Worship (unison):        
 

Leader: Gracious God, help us step into the future with courage. 
 
People: We want to be engaged in this life before us.  
 
Leader: Gracious God, help us step into the future with courage. 
 
People: Light our way that it may be Your Way.  
 
Leader: Embrace us, O Lord, and help us engage in your Word and this worship. 
 
People: Grant us courage to engage in what is and what is yet to be.  
 
Leader: With rearview mirrors angled and the horizon in sight, we fearlessly journey forward. 
 
People: Teach us to trust Your Guidance and help us to engage in the future you set before us.  

 

Scripture Reading: Matthew 5:13-16 NRSV 

You are the salt of the earth. But if the salt loses its saltiness, how can it be made salty again? It is no 
longer good for anything, except to be thrown out and trampled underfoot.  

You are the light of the world. A town built on a hill cannot be hidden. 15 Neither do people light a lamp 
and put it under a bowl. Instead they put it on its stand, and it gives light to everyone in the house. 16 In 
the same way, let your light shine before others, that they may see your good deeds and glorify your Fa-
ther in heaven.  

 

Responsive Reading: Isaiah 58:1-12 Responsive (The Message) 
 

Leader: "Shout! A full-throated shout! Hold nothing back—a trumpet-blast shout! Tell my people what's wrong with 
their lives, face my family Jacob with their sins! 
 
People:  Folks are busy, busy, busy at worship, and love studying all about God. To all appearances they're 
a nation of right-living people— law-abiding, God-honoring. 
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Leader: They ask, 'What's the right thing to do?'  and love having God on their side. But they also complain, 'Why 
do we fast and you don't look our way? Why do we humble ourselves and you don't even notice?'  
 
People: "Well, here's why: "The bottom line on your 'fast days' is profit.  
You drive your employees much too hard. You fast, but at the same time you bicker and fight. You fast, 
but you swing a mean fist. 
 
Leader: The kind of fasting you do won't get your prayers off the ground. Do you think this is the kind of fast day 
I'm after: a day to show off humility? To put on a pious long face and parade around solemnly in black? Do you call 
that fasting, a fast day that I, God, would like? 
 
People: This is the kind of fast day God is after: to break the chains of injustice, get rid of exploitation in 
the workplace, free the oppressed, cancel debts. What God wants us to do is to: share food with the hun-
gry, invite the homeless poor into your homes, put clothes on the shivering ill-clad, be available to your 
own families. 
 
Leader: God says, “Do this and the lights will turn on, and your lives will turn around at once. 
Your righteousness will pave your way. The God of glory will secure your passage. Then when you pray, God will 
answer. You'll call out for help and I'll say, 'Here I am.'  
 
People: "If you get rid of unfair practices, quit blaming victims, quit gossiping about other people's sins, If 
you are generous with the hungry and start giving yourselves to the down-and-out, Your lives will begin to 
glow in the darkness, your shadowed lives will be bathed in sunlight. 
 
Leader: God assures us, “I will always show you where to go. I'll give you a full life in the emptiest of places— firm 
muscles, strong bones.  You'll be like a well-watered garden, a gurgling spring that never runs dry.”  
 
People: We will use the old rubble of past lives to build anew, rebuild the foundations from out of the past.  
We will be known as those who can fix anything, restore old ruins, rebuild and renovate, make the commu-
nity livable again.  

 

Closing Hymn:  We are Marching in the Light of God                                                                    Led by Elizabeth Eckert         

We are praying in the light of God, We praying in the light of God. (repeat) 
We are praying, praying, we are praying, praying, we are praying in the light of God.  
 
We are singing in the light of God, We singing in the light of God. (repeat) 
We are singing, singing, we are singing, singing, we are singing in the light of God 
 
We are marching in the light of God, We marching in the light of God. (repeat) 

 We are marching, marching, we are marching, marching, we are marching in the light of God
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