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FIRST

Bookstore
The IMN book store is located in the NIAGARA room. Cash, Master Card, Visa, Discover or personal check/travelers check will be
accepted.

THINGS
FIRST

Bookstore Hours :
Tuesday
9:00 am - 5:00 pm
Wednesday
9:00 am - 4:00 pm
Thursday
9:00 am - 2:00 pm
Continuing Education Contact Hours

Attendee Ribbons
First-Time Attendees are wearing ribbons that say “First-Time Attendee”. We welcome you and encourage you to ask any questions that will contribute to the value of your attendance at this
Conference.

Attendees at this Annual Conference may count hours as educational contact hours. Anyone requiring a certificate verifying attendIMN Board Members are wearing ribbons that say “Board of Direc- ance should see Ellen Goudy in the IMN Bookstore.
tors.” Please introduce yourself to any Board member and offer
Evaluations
any observations you have about how IMN can be of service to
you and your ministry.
Please deposit completed Conference evaluations in the
bookstore or in the box marked “EVALUATIONS” located in the
Attendees attaining the Professional Transition Specialist (PTS)
rear of the GRAND BALLROOM B&C.
designation are wearing yellow ribbons.
Hotel Floor Plan
Ask Me Buttons
Many of our Conference Task Force Members, Faculty and Board See page 11 to help you locate meeting rooms.
of Directors will be wearing red “Ask Me” buttons. Ask them your
Information/Message Center
questions regarding the conference, the hotel and IMN.
There will be a Information/Message center in the IMN bookstore
Badges
located the NIAGARA room. You can also leave messages
through
the Hotel front desk.
Name badges must be worn at all IMN meetings and meals. For
safety precautions remove your name tag while you are exploring Photography
the city of Buffalo.
Photos will be taken throughout the Conference. Attendees give
Your name badge has your name and present location plus your
IMN permission to use any photographs taken during the Conferdenomination. To help you identify other denominations, we have ence in which he/she may appear to use in Network materials.
listed their abbreviations below:
Meditation Room
Code

Denomina on

EP
UCC
PCUSA
ELCA

The Episcopal Church
United Church of Christ
Presbyterian Church (USA)
Evangelical Lutheran Church in America

RCA
UCCN
LCMS
DOC
UUA
RC
Menn
UCAU
NACCC
EKHNGER

Reformed Church in America
United Church of Canada
The Lutheran Church Missouri Synod
Chris an Church (Disciples of Christ)
Unitarian Universalist Associa on
Roman Catholic
The Mennonite Church
Uni ng Church in Australia
Evangelische Kirche in Hessee and Nassau

JReform
PCCN
ABC
CBF
ELCIC
UMC
ANGN

Reformed Judaism
Presbyterian Church in Canada
American Bap st Churches
Coopera ve Bap st Fellowship
Evangelical Lutheran Church in Canada
United Methodist Church
Anglican Church of Canada

Conveniently located on the second floor above the Mezzanine
level, in the FRANKLIN room is a meditation room. This room has
been designed to give participants an inviting, quite environment to
meditate.
Responsibility
It is the policy of the Interim Ministry Network to comply fully with
both the letter and spirit of all federal, state and applicable international trade regulations and anti-trust laws. IMN members and attendees at the Conference cannot engage in discussions or activities that in any way tend to restrict competition.
IMN is not responsible for the accuracy of statistics, data or claims
of performance made by speakers and participants of this IMNsponsored program. Program subject to change.

Na onal Associa on of Congrega onal Chris an Churches

IMN Staff
Cynthia Huheey - Executive Director
Tom Huheey - Deputy Executive Director
Ellen Goudy - Membership and Education Manager
Crystal Wells - Program and Finance Manager
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ANNUAL CONFERENCE SCHEDULE OF EVENTS

7:00 - 8:30 am
Breakfast

Sunday, June 10, 2012
11:00 am - 5:00 pm
Board of Directors Meeting

Ellicott Room

7:30 - 8:30 am
Regency A
Conference Overview for First Time Attendees

Monday, June 11, 2012
7:30 am - 5:00 pm
Faculty Meeting

Grand Ballroom A

9:00 am - 5:00 pm
IMN Book Store

Ellicott Room

Niagara

Grand Ballroom B & C
8:30 - 9:30 am
CONFERENCE OPENING
Group Worship with the Sacrament of
Communion

12:00 - 2:00 pm
Executive Room
Professional Development Committee Meeting
12:30 - 6:30 pm
Regency A & B
Pre Conference Seminar
ONLINE MINISTERS: HOW TO INTEGRATE
SOCIAL MEDIA AND ONLINE COMMUNICATION INTO YOUR MINISTRY
Natalie Aho

The seating will be in round tables so the we can
celebrate this meal together. The Elements will
be on each table as you enter. Upon the blessing
each table of participants will share the meal.
During “ Amazing Grace” one participant from
each table will bring the leftover elements to the
alter.

In this pre-conference seminar, we will discuss
why the church should have an online presence,
our concerns about online relationships, general
tips and policies for individuals and churches,
and how interim ministers in particular can engage (and disengage) online. We'll spend a significant portion of our time together on social media strategies (Facebook, Twitter, Google+,
blogs, YouTube, LinkedIn, and more). We will
also address other helpful online tools and a few
do's and don'ts for websites and e-newsletters to
share with the congregation.

Sermon
GRACE ALL AROUND US: DEFENDING THE
BELIEVING COMMUNITY WHEN IT IS UNDER
ATTACK
The Rev. Stephen Bouman
9:50 am - Noon
Grand Ballroom B&C
Keynote 1
HOW SECULARITY AFFECTS CLERGY/THE
RABBINIC
Dr. Lawrence Hoffman
Followed by a group interaction jointly led
with Rev. Stephen Bouman

6:30 pm
Free Evening

Tuesday, June 12, 2012

Noon - 1:15 pm
Lunch

6:00 - 7:00 am
Hotel Lobby
Fitness Walk with George
George Martin has volunteer to lead a fitness
walk around Buffalo.

Grand Ballroom B&C
Noon - 1:15 pm
Denominational Interim Group Leaders Meeting
Invited guest please get your lunch and join us
for an opening discussion.
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Grand Ballroom A

this process of listening. We will explore how
biblical stories can be used for training in these
“listenings.” Texts will include: Elisha and the
Widow, The Road to Emmaus, Sending the 70
in the Gospel of Luke, The Paralytic and the
Hole in the Roof, The Hem of the Garment and
Samuel and Eli.

1:15 - 2:45 pm
Grand Ballroom B&C
Keynote 2
GRACE FOR THE JOURNEY: THE PRACTICES
AND POSSIBILITIES FOR IN-BETWEEN TIMES
Revs. George and Beverly Thompson
Interim ministry represents one of many kinds of
possible congregational transitions. This keynote
address explores a way in which transition can be
re-framed, by engaging Scripture and cultural dimensions of congregation and community with
intentional spiritual practices. The interim pastorate thus becomes an impetus for long-range
vitality, as it leads the congregation into rich
spiritual waters.
2:45 - 3:00 pm
Break

Regency B
3:00 - 4:30 pm
Concurrent Workshop
HOSPICE CARE FOR CONGREGATIONS:FAITHFULLY SUPPORTING
CHURCHES FACING PROFOUND DECLINE
The Rev. Gretchen Switzer

The disbanding of congregations and downsizing of church facilities is a harsh reality of the
21st Century. It’s difficult to think about it. We
don’t want to acknowledge it, but we have
heard first-hand accounts from colleagues,
friends and neighbors about churches that are
struggling to stay alive. Some of us have lived it
ourselves. We are aware of the declines affecting numerous denominations, the Roman
Catholic Church and non-denominational congregations as well. Throwing money and church
growth consultants at floundering congregations
isn’t changing the trend. How do we begin to
understand this phenomenon? How do we help
congregations stay faithful even if they have to
shut their doors? What can we offer to make
the experience meaningful, hopeful and Godcentered?

Mezzanine Foyer

3:00 - 4:30 pm
Regency C
Concurrent Workshop
OPEN DISCUSSION OF RECLAIMING THE
SPIRITUAL LEADERSHIP ROLE
Dr. Lawrence Hoffman
Regency A
3:00 - 4:30 pm
Concurrent Workshop
GRACE FOR THE JOURNEY
Revs. George and Beverly Thompson

A conversation exploring the Thompson’s keynote
address.
Grand Ballroom F&G
3:00 - 4:30 pm
Concurrent Workshop
THE THREE GREAT LISTENINGS
The Rev. Stephen Bouman

5:00 - 6:00 pm
Mezzanine Level Sun Garden
Opening Reception
6:00 pm
Free Evening

An intentional interim is a time of mission discernment. Three Great Listenings must drive the process:
+Listening to God in prayer, scripture, witness, faith practices worship
+Listening to the church and its many partnerships in an asset based way.
+Listening in the community through relational meetings as well as demographics
This workshop will explore various ways to listen
to God, Community, within the congregation and
its allies. We will explore together how the relational arts of community organizing are relevant to
4

frequent repetition of the songs and traditions of
the community, can be traced to primitive societies. Since 1549, the morning service of prayer
and praise, also known as Matins, has been included in The Book of Common Prayer. This
service will be used to guide our worship this
morning.
Sing with God
Grand Ballroom G

This Worship Service features a local praise
band. Come and worship God in an informal,
song and spiritually filled service.

Wednesday, June 13, 2012
6:00 - 7:00 am
Fitness Walk with George
7:00 - 8:00 am
Breakfast

Hotel Lobby

9:00 am - 4:00 pm
IMN Bookstore

Niagara

Grand Ballroom A
Grand Ballroom B&C
9:00 - 10:30 am
Keynote 3
MONEY AND YOUR MINISTRY: LEADERSHIP
IN A TIME OF SCARCITY
Rev. Margaret Marcuson

8:00 - 8:45 am
Concurrent Worship Service
Participate in one of the five traditions of worship.
Entering the Story: Experiential Worship

Is the church you serve facing a budget crisis?
Does the church fight about money—or keep
secrets about it? Using a family systems perspective, this presentation will help you learn a
way to understand what’s really going on (in us
and in others) when money becomes an issue in
congregational life, and how to lead around
money with lowered anxiety and more clarity.
What you will take away with you: a new way to
approach the money challenges we all face at
church, and a greater ability to celebrate—and
help others celebrate-- the real resources every
church has.

Regency A

Moses modeled transitional leadership. Let God
speak to you through hands on, multi-sensory
experiences from the Book of Exodus: the
Plagues of Interim Ministry, complex Identity,
Holy Ground, Leadership Teams, Faith in the
Desert and Letting Go. Try out this participatory
approach to worship.
Worship In the Traditional Taizé
Regency B

In the soft glow of candle light and with the simple melodies of the Taizé community, open yourself to the transforming power of God’s Spirit.

10:30 - 10:45 am
Break

Experiencing Worship from the Jewish
Tradition

Mezzanine Foyer

10:45 am - Noon
Grand Ballroom B&C
IMN Annual Membership Meeting with Table
Topic Discussions

Regency B

Rabbi Michael Remson will lead this worship
service from Gates of Prayer, a contemporary
Jewish prayer book. The service will use both
Hebrew and English, and the prayer text will be
gender-sensitive.

Noon - 1:00 pm
Lunch

Grand Ballroom A

Noon - 1:00 pm
Regency A
Professional Transitional Specialist Committee
Meeting

Worship from the Book of Common Prayer
Grand Ballroom E

Two elements basic to the daily office, the setting
apart of certain times of the day for prayer, and
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way of being (identity) and a template (praxis) during lean, anxious times.

1:00 - 2:20 pm
Grand Ballroom F&G
Concurrent Workshop
GOIN’ FISHIN’
Revs. George and Beverly Thompson

Generous Hospitality encourages a generous spirit and practice toward ministry and mission with
focused attention to all that seems new, strange,
different or wrong. Respectful Communality encourages a respectful spirit and practice toward
persons (and ideas), with attention to stakeholders, friends, companions, strangers and
“perceived enemies”. Glad Collaboration encourages engagement with the past, the present and
the hoped for future. Attendees will participate in
small group discussion and exercises.

In times of transition, fishing serves as a double
metaphor. Like the disciples after Jesus’ resurrection, fishing represents a congregation unsure
of itself and returning to what is familiar. Fishing
also can represent a veiled anxiety to “catch”
something that the congregation thinks it needs.
This workshop uses fishing to help participants
begin to learn how to help interim congregations
discover the deep energy that is both perilous
and promising.

1:00 - 2:20 pm
Concurrent Workshop
FTM REWIND
Rev. Molly Dale Smith

Regency C
1:00 - 2:20 pm
Concurrent Workshop
MAY I HELP YOU? WHAT REALLY HELPS
PEOPLE GROW
Rev. Margaret Marcuson

Grand Ballroom E

Take a new look at the theoretical foundations
that support the work of intentional interim ministry. In 2012 the IMN Board named Gil Rendle’s
work on General System Theory, Murray Bowen’s
Family System Theory and William Bridges Theory of Change and Transition as the theoretical
foundations of our common work. This workshop
offers you the opportunity to understand how these theories support your work in the congregation.

There is a way of helping that creates dependency and there’s a way of helping that prompts
people to grow. In this presentation you’ll learn
ways to deal with stress in ministry (and other)
relationships that can make you a truly helpful
leader who also knows how to avoid overresponsibility. You will get clear about what kind
of "helping" causes dependency in others, and
how to truly help others without wearing yourself
out.

1:00 - 2:20 pm
Concurrent Workshop
CREATIVE WORSHIP
Father Donald Lizzotti

1:00 - 2:20 pm
Regency B
Concurrent Workshop
THREE GRACES – HOSPITALITY, COMMUNALITY AND COLLABORATION: LEVERAGING CONGREGATIONAL CAPACITY
Rev. Arlen Vernava

Regency A

This workshop covers the history and foundation
of the Taize Community, the development of their
style of Worship and the use of their material in
local context. Explore designing prayer services or
a workshop with a prayer service and experiment
with the type of people who could be involved in
an evening of prayer such as the leader, musicians, cantors, choir and those who set the environment and share samples of the types of chants
that they use. Question and answer time will close
out this workshop.

Serving as an intentional interim, I give close attention to three "graces" - generous hospitality,
respectful communality and glad collaboration.
The practices both undergird and describe vital,
wholesome and hopeful leaders and their organizations.
When person/material/economic resources feel
stretched and anxiety, like a constant ache, worries congregations and their leaders, “best practices”: hospitality, communality and collaboration, what I call “gospel graces,” suggest both a

2:20 - 2:40 pm
Break
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Mezzanine Foyer

2:40 - 4:00 pm
Regency C
Concurrent Workshop
OPEN COACHING SESSION – PARTICIPANTS BRING CHALLENGES FOR GROUP
EXPLORATION OF POSSIBILITIES AND SOLUTIONS
Rev. Margaret Marcuson

(Originality, Consolidation, Extraversion, Accommodation, and Need for Stability). This understanding of personality is not based on any existing theories of personality. Instead, it is a model of personality developed utilizing a research method called
factor analysis. This model has achieved near universal acceptance in the scientific community as
the best depiction of human personality available.
This workshop will explore the five dimensions of
personality described in the model. It will also introduce learners to emerging research from the Center for Congregational Health that describes the
typical personality characteristics of effective Intentional Interim Ministers.

Bring your toughest challenge to this session. I’ll
coach several participants during this time, and
each of you will have the chance to think through
possibilities and solutions for your own situation.
Grand Ballroom F&G
2:40 - 4:00 pm
Concurrent Workshop
NO SURPRISES PLEASE! DO NOT DISTURB
Revs. George and Beverly Thompson

2:40 - 4:00 pm
Regency A
Concurrent Workshop
USE OF HUMOR DURING DIFFICULT TIMES:
LESSONS FROM YIDDISH LITERATURE
Rabbi Michael Remson

Religious communities have been known to persist with the same activities and procedures for a
long time, in spite of glaring evidence that they
are losing effectiveness. All the best-laid plans
will avail nothing if they do not account for the
realities of resistance. This workshop will explore
issues and strategies for addressing fear and
anxiety in the midst of congregational transition.

Yiddish (Judeo-German) was the language of
the world of Fiddler on the Roof. It was the language of shtetles, the organic, self-contained communities in which prosperity was rare. The folk stories of the shtetle and writers such as I. L. Peretz
and Sholom Aleichem, helped people live with poverty and danger, often using humor to survive. This
workshop will explore some of that literature to see
how this gentle humor could help people cope.

2:40 - 4:00 pm
Regency B
Concurrent Workshop
HOW CHURCH SIZE AFFECTS AN
AMALGAMATION
Rev. Rose Ann Vita

4:00 pm
Denominational Gatherings

What happens when three small pastoral-size
churches amalgamate and over night they become a program-sized church? This participatory
workshop will look at the often over-looked emotional-systems aspects of an amalgamation. Using a Case Study, we will explore an example
of "Musical Chairs" where former leaders vie for
a seat of power. The intended outcome is for us
to learn from this experience.

Presbyterian Church USA/APIMS
Regency B
Disciples of Christ
Regency A
Evangelical Lutheran Church in America Regency C
Episcopal
Grand Ballroom E
United Church of Christ
Grand Ballroom F
United Church of Canada
Grand Ballroom G

All other denominations are asked to locate a
space among the hotel common areas.
Free Evening

Grand Ballroom E
2:40 - 4:00 pm
Concurrent Workshop
SWIM IN THE OCEAN OF SELFUNDERSTANDING
Dr. Chris Gambill

Recent research utilizing the best scientific methods and tools available has identified a new
model of personality, the Five Factor Model
7

velopment. Come for a lively discussion as we rethink interim ministry together.

Thursday, June 14, 2012
6:00 - 7:00 am
Fitness Walking with George
7:00 - 8:00 am
Breakfast
9:00 am - 2:00 pm
IMN Bookstore

Hotel Lobby

8:00 - 9:30 am
Regency C
Concurrent Workshop
SIX THEMES OF WORSHIP: FOR THE IN
BETWEEN TIMES
Rev. Betsy Waters

Grand Ballroom A
Niagara

This workshop explores six distinct themes that
8:00 - 9:30 am
Regency A engage key interim tasks. It provides possible
texts, sermon resources, multimedia options, and
Concurrent Workshop
suggested rituals. It links worship with weekday
PRACTICALITIES OF INTERIM WORK
interim work. The six themes are:
Rev. John Keydel
 The Interim Time as an Exodus Journey
 Change - The Once and Future Church
This workshop is a facilitated reflection on the
ups and downs of actually doing Intentional Inter-  Choosing Good News - An Appreciative Approach
im Ministry. In both theory and practice, Inten
Testimony - Empowering the Laity
tional Interim Ministry isn’t nearly as much about
 Conversational Preaching - An approach to
delivering the perfect solution the first time, as it
identify and preach to contradictions, toxic beis about being a living model of an Action/
liefs and paradox.
Reflection approach to congregational learning

Why “Why” is important - The purpose of the
and empowerment. The class will provide an opchurch.
portunity to reflect on our learning experiences,
as well as an opportunity to identify things which
The interim is a great time to lead E.P.I. C. from
went so well that we didn’t learn anything! It is
Leonard Sweet worship -- Experiential, Participaour sincere belief that both our practice and our
perspective will be enhanced by a little bit of seri- tory, Image Driven and Connecting.
ous yet light hearted reflection on the two poles
of our collective experience.
8:00 - 9:30 am
Grand Ballroom E
Concurrent
Workshop
8:00 - 9:30 am
Regency B
CONGREGATIONAL CONSULTANT AND
Concurrent Workshop
FACILITATOR TRAINING
RETHINKING TRANSITIONAL MINISTRY
Dr. Chris Gambill
Rev. Dr. Norman Bendroth
Have you ever considered serving as a guide and
encourager for a congregation in a role other than
interim pastor, pastor, or staff member? Have you
looked for a different way to utilize your previous
education, training and ministry experience to
positively impact congregations? Do you believe
that you would find such work a meaningful ministry? If you can answer “Yes” to these questions,
then you should consider training to become a
congregational consultant.

Much has changed since IMN was launched thirty-five years ago. American society is far more
religiously, membership in mainline churches
has dropped precipitously, and more people
identify themselves as "None," when asked
about religious affiliation. In the midst of this
new reality, it is worth asking how interim ministry needs to re-shape itself? Norman Bendroth
will lead us through a study he did this past year
interviewing seasoned interim ministers, judicatory officials, trainers of interim ministers, and
observers of American church life. Some say the
old model isn't appropriate for today's church,
others say the principles are sound but need to
adapt to new realities, still others say we need to
do more work in revitalization, renewal and rede-

Congregations are looking for assistance in meeting the increasingly complex challenges of mission, ministry and congregational life. The programmatic, cookie-cutter answers once offered by
denominations are now often inadequate to meet
8

do the changes mean? AS a professional, how
can a minister utilize the changes to produce an
effective ministry?

these challenges. There is a growing need for
congregational consultants who can provide
more personalized, context-specific help to congregations with challenges like:
 Identity clarification
 Discerning vision and strategic planning
 Leadership development and team building
 Decision-making and discernment about
leadership structures, buildings, worship
style, mission and ministry priorities
 Conflict management

11:30 - Noon
Grand Ballroom B&C
Conference Closing Worship
We began our week with a wonderful opening worship and communion that brought our community
together. We began by doing the thing that God
gathers us to do-be God’s community. We then
chose from five different worship events on
Wednesday, led by practitioners of such distinctive
worship styles. Then we were inspired to experience all that the 2012 conference offered, led by
such leaders who gave us new thoughts, concepts, and tools that we might be more effective
interim ministers. Now the closing worship, the
concluding event of the conference, includes some
elements of the Wednesday worship services as
we celebrate the conference, our time together
and closure in an inspiring and unique way.

To meet the growing need, the Interim Ministry
Network, in partnership with The Center for Congregational Health®, is offering a process to
train and develop congregational consultants.
This workshop will provide an overview of the
training.
Regency C
8:00 - 9:30 am
Concurrent Workshop
YOU CAN GET THERE FROM HERE: DEMYSTIFYING THE DEVELOPMENTAL TASKS
Rev. Maureen Killoran

1:15 - 5:00 pm
Post-Conference Seminar
STRATEGIC SMALL CHURCHES
Brandon O’Brien

It’s early in your next interim ministry, and you’re
trying to help lay leaders and staff understand
the five developmental tasks. Their eyes start to
glaze over. “Just tell us where you’re going,”
somebody cries. That’s where this workshop
can help. Maureen Killoran shares a userfriendly reading of the developmental tasks, woven into a framework that can demystify the interim process without overwhelming alreadystressed lay leaders. This workshop will be of
particular interest to those beginning the work of
interim ministry as well as to anyone seeking to
add to their toolkit.
9:30 - 10:00 am
Break and Checkout
10:00 - 11:30 am

Regency A

This seminar will be both interactive and informational. A congregation can be small in size, have
minimal volunteers and few resources and still
succeed in producing an effective ministry. A lot of
it is in knowing how. Turning liabilities into
strengths will be the focus of the seminar.

Friday, June 15, 2012
8:00 am - Noon
Regency A
Post-Conference Seminar Continued
STRATEGIC SMALL CHURCHES
Brandon O’Brien

Mezzanine Foyer

Grand Ballroom B&C

Keynote 4
CHURCH LEADERSHIP/TRENDS IN
MINISTRY
Brandon O’Brien

This plenary address will consider the prevailing national trends in the profession of ministry.
How is the religious landscape changing? What

Program is subject to change without notice!
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CONFERENCE SPEAKERS
Natalie Aho is a Communications Consultant for several
Rev. Dr. Norman B. Bendroth is a Professional Transitional
organizations including the Center for Congregational
Specialist certified by the Interim Ministry Network and serves
Health, the Associated Baptist Press, Alabama Cooperative
on their faculty. He has served as a settled pastor in two UnitBaptist Fellowship and CareNet Counseling Network. Natalie
ed Church of Christ congregations and as a Sr. Interim Minisearned a bachelor’s degree from Baylor University in Waco,
ter in seven other UCC congregations. He is the Coordinator
Texas, and is earning her Masters of Science in Interactive Communica- of the Church and Clergy Resource Center for the New England Pastoral
tion online from Quinnipiac University in New Haven, CT.
Institute. Norman is married to historian Margaret Lamberts Bendroth and
has two adopted Amerasian children.
The Rev. Stephen Bouman, is Executive Director of the
ELCA Congregational and Synodical Mission unit. It acThe Rev. Dr. Molly Dale Smith, an Episcopal priest,
companies new and renewed evangelizing congregations
has served as a trained Intentional Interim Pastor since
as centers for mission, nurtures and forms missional lead1998. She has served as president of TMEC
ers, and helps congregations re-root in their communi(Transitional Ministries in the Episcopal Church) and the
ties. He previously served as Bishop of the Metropolitan
NNECA (National Network of Episcopal Clergy AssociaNew York Synod.
tions). Molly serves on the IMN Board of Directors and is
a faculty member. Molly enjoys working with people from a variety of
Dr. Chris Gambill is senior consultant and manager of
religious traditions
congregational health services at Wake Forest Baptist Medical Center’s Center for Congregational Health and has a is
Dr. Lawrence A. Hoffman was ordained as a rabbi in 1969,
30 year career in ministry. Chris received a BA from Wake
received his Ph.D. in 1973, and has taught since then at the
Forest University, an M.Div. from Southeastern Baptist TheHebrew Union College - Jewish Institute of Religion, in New
ological Seminary and a PhD in industrial–organizational
York. Rabbi Hoffman has written or edited over thirty-five
psychology from Capella University. His areas of research include emobooks, including My People's Prayer Book (Jewish Lights
tional intelligence and conflict management style. Chris is also a Board
Publishing), a ten-volume edition of the Siddur with modern
Certified Coach and a certified consultant for the WorkPlace Big Five
commentaries,
which was named a National Jewish Book Award winner
Personality Profile.
for 2007. His Rethinking Synagogues: A New Vocabulary for CongregaRev. John Keydel is an Episcopal priest working in his
tional Life (Jewish Lights Publishing) and his Art of Public Prayer (Skylight
third engagement as an Intentional Interim Minister. CurPaths) are widely used by churches and synagogues as guides to organirently working in the Cincinnati area, his first Interim was in
zational visioning and liturgical renewal. In 2011, he received a second
Central New York (Skaneateles). Prior to working as an
National Jewish Book Award for co-authoring Sacred Strategies: TransIntentional Interim, he spent 9 years on the staff of the Episforming Synagogues from Functional to Visionary (Alban Institute).
copal Diocese of Michigan. Keydel served on the Board of
the IMN 2005 to 2011, serving as its President from 2009 - 2011.
As a Professional Transition Specialist, Rev. Dr. Maureen Killoran is an
Father Donald Lizzotti has been a priest of the Diocese
of St. Catharines for forty years and has been Pastor of
Sacred Heart Parish in Niagara Falls, Ontario for the past
4 years. Fr. Don leads groups in various traditions of Spirituality, Prayer and meditation, Adult faith formation, Taize
prayer, Iconography, Church Art, Liturgy, Church Music
and renovations. It is in the area of Taize prayer that Fr. Don is often
drawn into ecumenical settings where faith traditions can be shared.

accredited interim minister in the Unitarian Universalist
tradition. An interim minister since 2006, Maureen brings
to her work over 25 years' experience in parish ministry,
training in transition coaching and proven success in
facilitating congregational healing and change. With
experience in leading congregations as large as 700 and
as intimate as 40, Maureen Killoran brings a wealth of understanding of
congregational size dynamics, growth issues and the sensitive complications and conflicts often found in transition times. She has been a member of IMN since 2007, currently completing her 26th year of ministry and
6th year of intentional interim work.

Rev. Margaret Marcuson works with churches who want
to create a ministry that lasts and clergy who want to have
more impact on the people they serve best. She speaks
and writes on leadership and works with church leaders
Brandon O’Brien is editor at large for the Leadernationally as a consultant and coach. Margaret is the auship Journal and a freelance writer and editor. He has
thor of 111 Tips to Survive Pastoral Ministry, Leaders who
written articles, interviews and reviews for Leadership,
Last: Sustaining Yourself and Your Ministry (Seabury) and Money and
Christianity Today, Relevant, and the Out of Ur blog.
Your Ministry: Balance the Books While Keeping Your Balance
Brandon earned his B. A. in English literature and Biblical
(forthcoming). She was a student of Edwin Friedman and has taught in
studies at Ouachita Baptist University and his M. A. in
the Leadership in Ministry workshop, a family system training program for
Religion in American Life from Wheaton College Graduate School. He is
clergy, since 1999. Margaret was the pastor of the First Baptist Church of
now a doctoral student in historical theology at Trinity Evangelical Divinity
Gardner, Massachusetts, for 13 years. She served in interim positions in
School.
several American Baptist churches. She lives in Portland, Oregon.
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Rabbi Michael M. Remson is a rabbi, storyteller and wood
turner. He is a member of the IMN board and faculty, and
has chaired this year's Annual Conference. Michael lives in
Kenosha, Wisconsin with his wife, Susan and their pug. He
and Susan have two grown children.
Beverly and George Thompson bring a rich tapestry of
ministry experiences and skills to their work as teachers,
consultants, coaches, and pastors. Beverly has degrees in
nursing and gerontology and earned a D.Min. in spiritual
formation from Columbia Theological Seminary while serving Presbyterian congregations in the greater Atlanta area.
She is a member of Spiritual Directors International and
teaches ministerial leadership at the Interdenominational Theological
Center, Atlanta. George is Professor of Leadership and Ministry Practice
at the Interdenominational Theological Center and served Presbyterian,
Union, and United Church of Christ congregations across the United
States, before moving to Atlanta.

The Reverend Gretchen Switzer has served as an
Intentional Interim Minister in "churches at risk" for eighteen years. She is the co-author of Finishing With Grace,
a guidebook for congregations facing end-of-life decisions. Gretchen believes that part of honoring our covenant together as churches and denominations is supporting one another no matter what happens to us.
Gretchen and her co-author, Linda Hilliard, offer themselves as consultants for churches facing difficult decisions about the future. In December, 2011, Gretchen participated in a national webinar based on the
book. She will also be presenting at the New England Methodist School
of Congregational Development in November.
Rev. Arlen Vernava was an ordained an American
Baptist minister in 1985. Arlen’s work in congregational
ministry has focused on organizational transition: notably vision/mission/core values identification, clarification
and implementation. Spiritual formation for leadership
and congregational/organizational resiliency are closely
tied to transitional work. Arlen is a member of the Interim Ministry Network and is currently on the IMN Annual Conference Taskforce.

Rev. Rose Ann Vita, Interim Minister, has studied with
Peter Steinke and is a trained BridgeBuilder and Healthy
Congregation consultant. She brings her experience facilitating the launch of an amalgamation, as well as the faithful closure of a congregation. Rose Ann has been ordained
through the ELCA, served in the Metro New York Synod.
Last year she was admitted into the United Church of Canada and
served in both the Niagara and Hamilton Presbyteries. In July 2012,
Rose Ann begins a call as the Lead Minister of Eden United Church,
Mississauga.

Rev. Betsy Waters is an intentional interim minister serving United Church of Christ congregations in Massachusetts. She is passionate about the revitalization of the
church. She believes the biggest need of churches is
spiritual renewal and that leading such transformative
change requires skills, innovation, patience and prayer.
Trained in teaching, school psychology, organizational development and
pastoral ministry, she brings an array of skills and a broad perspective to
ministry.
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