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WIN a 1 Year IMN Membership!

Do you have NEW WAYS that works in your ministry when entering or exiting a interim assignment or when transition is happening
in your congregation? Please share it with us and you will entered
Attendee Ribbons
in a drawing for a one year IMN membership. Enter by filling out
First-Time Attendees are wearing ribbons that say “First-Time
Attendee”. We welcome you and encourage you to ask any ques- the card in your registration packet and hand it to Cynthia Huheey,
Executive Director or any IMN Board Member. The drawing will
tions that will contribute to the value of your attendance at this
take place Thursday morning, June 26 after the plenary session.
Conference.
Continuing Education Contact Hours

IMN Board Members are wearing ribbons that say “Board of DiAttendees at this Annual Conference may count hours as educarectors.” Please introduce yourself to any Board member and offer tional contact hours. Anyone requiring a certificate verifying
any observations you have about how IMN can be of service to
attendance should e-mail Ellen Goudy at Ellen@imnedu.org.
you and your ministry.
Attendees attaining the Professional Transition Specialist (PTS)
designation are wearing yellow ribbons.

Evaluations

Please deposit completed Conference evaluations in the IMN
office or in the box marked “EVALUATIONS” located in the rear of
the Versailles I Ballroom.

Ask Me Buttons

Many of our Conference Task Force Members, Faculty and Board Hotel Floor Plan
of Directors will be wearing red “Ask Me” buttons. Ask them your See page 10 to help you locate meeting rooms. All plenary sessions are located in the Versailles I Ballroom.
questions regarding the conference, the hotel and IMN.
IMN Office/Information and Message Board
The IMN office will be located in the Davos Room. There will be

Badges

Name badges must be worn at all IMN meetings and meals. For
safety precautions remove your name tag while you are exploring an Information/Message board outside of this room. You can also
leave messages through the Hotel Front Desk.
the Westport and St. Louis areas.
Your name badge has your name and present location plus your
denomination. To help you identify other denominations, we have
listed their abbreviations below:
Denomination

Code

Alliance of Baptists

AB

American Baptist Churches

ABC

Baptist General Convention

BGC

Baptist Union The Netherlands

BU NL

Christian Church (Disciples of Christ)

DOC

Episcopal Church

EP

Evangelische Kirche in Hesse and Nassau Germany

EKHNGER

Evangelical Lutheran Church in America

ELCA

Hervormde Church

HC

Jewish Reform

JREFORM

Lutheran Church-Missouri Synod

LCMS

Mennonite Church

MENN

North American Lutheran Church

NALC

Presbyterian Church USA

PCUSA

Religious Society of Friends - Quakers

RSOF

Roman Catholic

RC

Unitarian Universalist Association

UUA

United Church of Canada

UCCN

United Church of Christ

UCC

United Methodist Church

UMC

Uniting Church of Australia

UCAU

Photography

Photos will be taken throughout the Conference. Attendees give
IMN permission to use any photographs taken during the Conference in which he/she may appear to use in Network materials.
Music Permissions

All music is used by permission and cannot be reproduced without the consent of the publisher. See list of songs, authors and
publishers on page 9.
Responsibility

It is the policy of the Interim Ministry Network to comply fully with
both the letter and spirit of all federal, state and applicable international trade regulations and anti-trust laws. IMN members and
attendees at the Conference cannot engage in discussions or
activities that in any way tend to restrict competition.
IMN is not responsible for the accuracy of statistics, data or claims
of performance made by speakers and participants of this IMNsponsored program. Program subject to change.
Electronic Handouts

Available for the first time IMN is providing QR (Quick Response)
Codes for handouts. See page 9 for codes and instructions.
IMN Staff

Cynthia Huheey - Executive Director
Ellen Goudy - Membership and Education Manager
Crystal Wells - Program and Finance Manager
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Monday, June 23, 2014

shares a powerful tool to uncover a church's unique identity and re-inspire the congregation. In part three, you will
learn to refine and build a church's "vision frame" as a
practical way to generate momentum before the next senior pastor is hired. Finally, in part four, you will be
equipped with the six elements of a compelling vision that
will transform how you communicate, including preaching
in the transition season, leading volunteer teams, and
even promoting yourself as an interim pastor to church
boards.

12:30-6:30 pm
Pre-Conference Seminar
Matterhorn
Care for the Caregiver:
Living Life with Integrity in an Era of Transition
Dr. Andrew Irvine
In times of transition those who give leadership are often
so caught up in the changing events that issues such as
personal renewal and self-care become neglected. This is
especially true in ministry with its emphasis on doing the
work of God, caring for others and service to church and
community. This workshop will seek first to establish a
theological imperative for self-care. Second, utilizing current research, we will establish those factors which define
and direct us towards healthy well-being. Practical steps
will be established to overcome those issues which impede our well-being and new practices will be considered
to support self-care in these transitional days. This will be
a workshop in which we work together to find ways to live
our lives, as clergy and church leaders, with health and
integrity. As such, we will engage in looking at new material, share together in small groups and contribute our
“best practices” with all participants.
6:30-7:30 pm
Welcome to St Louis Reception

Noon-1:30 pm
Lunch

5:00 pm
Dinner
on your own
Meet in the hotel lobby for dinner partners.
Tuesday, June 24, 2014
7:00-9:00 pm
Evening Plenary Seminar
Versailles I
It’s Not Your Mother’s Interim Ministry - One Small
Step Part of the FTM Concepts Series
The Rev. Dr. Molly Dale Smith
In 2012, the Interim Ministry Network moved from use of
the five developmental tasks in its curriculum in favor of
emphasis on five Focus Points. This small step initiated a
sea change in our understanding of Interim Ministry. In
2013, Conference participants had an opportunity to dialogue about the impact of this change. The conversation
continues in this presentation. The developmental steps
implied a linear model whose goal was to root out pathology. The new language leads to consideration of the interconnectivity of all aspects of congregational life and supports an appreciative approach.

Lucerne Patio

Tuesday, June 24, 2014
7:00-9:00 am
Breakfast
7:30-8:30
First Time Attendee Breakfast
9:00-10:00
Welcome and Opening Worship

Versailles II

Matterhorn

St Moritz/Bern

Wednesday, June 25, 2014
Versailles I

7:00-9:00 am
Breakfast

The offering collected is designated for Transitional Education
Development.

Matterhorn

9:15-10:15 am
Concurrent Worship Experiences
Emerging Into Life
Alpine I&II
In chaos and order, we emerge into a world in transition.
What are new ways of being? How are we called? From
where do we draw our response? As we celebrate together, we explore our call to serve a changing world and
the shape of our response in our transitional ministries.

10:15 am-5:30 pm
Opening Plenary Session
Versailles I
The New Rules of Vision
Rev. Will Mancini
The easiest time for a church to lose momentum is the
interim season. Growing churches stall. Stuck churches
decline further. But what if the interim period could be redefined as time to create breakthrough-clarity for the congregation? What if your role as interim leader moved past
the transitional shepherd to become the strategic facilitator towards an energy-creating vision?

9:15-10:15 am
Concurrent Worship Experiences
Jewish Liturgy
St. Moritz/Bern
This worship service, led by Michael M. Remson, will use
a weekday morning liturgy from Gates of Prayer, a gender
sensitive prayer book published by the Central Conference of American Rabbis for use in Reform Jewish congregations.

Will Mancini, founder of Auxano and author of Church
Unique will walk you through a 4-part process that contextualizes the task of vision planning to the interim pastor. In
part one, the common limitations of old vision and strategic planning methods are explored. In part two, Will
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9:15-10:15 am
Concurrent Worship Experiences
Versailles I
Christian Communion
Experience some new ways of being in communion with
God and our worshipping community. This service will be
marked by richness of symbols, participation and openness to God's working among us.
10:15-10:30 am
Break

challenge is helping congregations navigate a particularly
intense season of change. This workshop, based on the
work of William Bridges, is designed to help sharpen your
skills to:
- Distinguish between change and transition – and there is
a crucial difference!
- Identify which stage of transition your congregants are in:
Ending, New Beginning, or the unnerving but creative
Neutral Zone between. (Not all congregants are in the
same zone!)
- Create new strategies to better manage ending and loss,
capitalize on unique Neutral Zone opportunities, and foster
healthy new beginnings.

Versailles Foyer

10:30 am-Noon
IMN Annual Membership Meeting

Versailles I

Noon-1:30 pm
Lunch

Matterhorn

Wednesday, June 25, 2014
1:30-3:00 pm
Concurrent Workshop
Zermatt
AfterPastor Congregations
Rev. Barbara Coeyman
In this workshop, we will delineate common symptoms
resulting from misconduct, which are surprisingly similar
no matter the nature of the misconduct or the type of congregation. Naming symptoms may help workshop participants identify past clergy abuse in their own congregations. From this profile of AfterPastor, we will discuss practical tools to address these symptoms during interim ministry, especially to help congregants tell stories held too
long in silence, so to process hurts, mistrust, and grief. We
will also consider personal and professional resources for
self-care for interim clergy serving in AfterPastor Contexts.
As time allows we will open the discussion to personal
experiences in AfterPastor and a brief description of the
recent UUA retreat as a possible model for other denominations addressing this topic.

Wednesday, June 25, 2014
1:30-3:00 pm
Concurrent Workshop
Alpine I
Foundation Building!! Part of the FTM Concepts Series
Rev. Margaret Bain
All good work begins with building a solid foundation. As
the curriculum review team began to assess the direction
that the curriculum revisions would take, it was obvious
that a good foundation needed to be built. This workshop
gives an introduction to that foundation for those persons
who took their Basic Education for Transitional Ministry
prior to 2012. We will reference the work of the Bowen
Family Center, William Bridges and General System Theory as addressed by Gil Rendle in his Leading Change in
the Congregation book.
Wednesday, June 25, 2014
1:30-3:00 pm
Concurrent Workshop
St Moritz
Interim Minister: Agent of Missional Transformation
Rev. Gary Martin
Jesus sent the seventy out in vulnerability because incarnational ministry is inherently vulnerable: it requires that
we sit at the table of the other. Consultants are angels
who drop in with prophetic words and disappear. Interim
pastors incarnate healthy pastoral practice as they dwell
among the parish and parishioners. This workshop presents a biblical framework for incorporating missional theory and practice in each of the IMN congregational focus
points and interim minister tasks. Participants will learn
how to use the interim pastor role to incarnate mutual ministry, the key to missional transformation. Input will be illustrated with parables, stories, metaphors, music, movies
and books. Guided conversation in triads will allow participants to reflect on presented concepts and resource each
other.

Wednesday, June 25, 2014
1:30-3:00 pm
Concurrent Workshop
Bern
Into The Storm: Ministry before the Crisis
The Rev. Dr. Keith Copeland
The Rev. Phuc Dai Nguyen
Interim Pastors are trained to be a non-anxious presence
during transition. The implication of this can infer that anxiety is the enemy to be managed or removed. Often this
anxiety has been focused on the pastor, leading to a
scapegoat on which to place the anxiety and remove it or
them. What if anxiety was not seen as the enemy to be
managed or removed but as an opportunity to identify and
focus mission? First responders drill their skills into muscle memory so that they can run into a burning building
when everyone else is running out. This workshop will explore how to develop a Mission Response Team focused
on identification and preparation of Faith Responders capable of turning anxiety from danger to opportunity.

Wednesday, June 25, 2014
1:30-3:00 pm
Concurrent Workshop
Alpine II
William Bridges’ Leading Organizational Transition
Rev. James Blades
Today’s organizations are experiencing an unprecedented
pace and intensity of change. Religious organizations are
not spared. As interim ministry specialists, our greatest

3:00-3:15 am
Break
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Lobby Foyer

Wednesday, June 25, 2014
3:15-4:45 pm
Concurrent Workshop
Alpine I
Retelling Stories: A Practice of Interim Ministry Part of the

response to toxic congregational stimuli. The Yellow Pad
Discipline (YPD) is a real-time practice that assists in being
fully present while observing one’s own behavior as well as
that of others. The Anxiety Response Chart (ARC) uses
physical distance and time to uncover stimuli in order to
develop a non-reactive response. The RiAS draws on the
work of Heifetz, Bowen, Friedman, Steinke, Argyris, and
Schön.

FTM Concepts Series

Rev. Molly Dale Smith
Storytelling and story listening are essential elements of
Transitional Ministry. Hearing a congregation’s stories as
an outsider, the Interim Pastor has the opportunity to invite
the congregation to hear their old stories from a new perspective. Examples from both Scripture and from life will
provide guidance to workshop participants as they experience the benefits of Story Retelling. Come prepared to
listen to a story and to tell a story.

Wednesday, June 25, 2014
3:15-4:45 pm
Concurrent Workshop
Bern
Interim Laboratory
Rev. Michael Montgomery
What’s next in the theoretical and practical work and perspectives of transitional ministry? The practice of transitional or interim ministry has relied upon a few key concepts
and perspectives (organizational life cycle theory, family
systems theory, etc.). This workshop will provide space for
the presentation of new ideas, experiments and discoveries
about the practice of transitional ministry. An example
might be the use of organizational centering concepts in
interim work. The goal is to provide a mechanism to surface new ideas to advance our common work. Bring your
own ideas and proposals to share with the group.

Wednesday, June 25, 2014
3:15-4:45 pm
Concurrent Workshop
St. Moritz
Eve’s Apple: The Fall from Grace? Or A New Way of
Being Human?
Rabbi Michael Remson
Explore the meaning of the Fruit of the Tree of the
Knowledge of Good and Bad in Genesis 2 and 3. Looking
beyond the narrative as the fall from grace, Michael will
present an introduction to an alternate theology of evil. By
examining the details of the narrative, he will raise a series
of questions. In doing so, he will explore the serpent and
the fruit as the means by which the man and woman find a
new way to be human. Each participant should bring a text
of the Hebrew Scriptures/Old Testament.

Wednesday, June 25, 2014
4:45 pm
Denominational Gatherings
Presbyterian Church USA/APIMS
St Moritz
Disciples of Christ
Zermatt
Evangelical Lutheran Church in America
Bern
Episcopal
Alpine I
United Church of Christ
Alpine II
Single/Small Denominations: Smaller groups can gather in
the hotel lobby, outside on the Lucerne Patio (off the Lobby), by the pool or anywhere you feel comfortable.

Wednesday, June 25, 2014
3:15-4:45 pm
Concurrent Workshop
Zermatt
The Interim Pastor and the Multiple Staff Church
Rev. Martin Homan
The Interim Pastor many times will enter into a church that
has some form of staff already in place. This staff can be
paid or volunteer. This conversation will explore how the
Interim enters the system and evaluates the staff. What
are the mission, vision, and values of the congregation
and the staff? How does the Interim Pastor work with the
staff that is already there? How do you motivate the staff
and the congregation? The focus of the conversation is on
practical questions and tactics to address multi-staff congregations.

Evening on your own
Meet others in the hotel lobby at 6:30 to find dinner mates.

Thursday, June 26, 2014
7:00-9:00 am
Breakfast

Matterhorn

Thursday, June 26, 2014
8:45-10:15 am
Concurrent Workshop
Alpine I
Conflict Styles – Part of Your Story of Conflict Part of the FTM

Wednesday, June 25, 2014
3:15-4:45 pm
Concurrent Workshop
Alpine II
Self-Reflection Tools that Support Personal and Congregational Emotional Stability
Rev. Dr. William Carl Thomas
Using a brief case study from his current interim ministry,
Bill Thomas will review a Reflection-in-Action Synthesis
(RiAS) drawn from his Doctor of Ministry thesis that brings
together Organizational Development, Emotional
Knowledge, and Educational Theory. Bill will explore his
emotional process as he responded to an inappropriate
and disruptive answer being circulated within the congregation concerning the question: Why can’t Bill stay as our
settled rector (pastor)? You will learn two reflection-inaction techniques that manage the anxiety of the interim in

Concepts Series

5

Rev. John Keydel
Among the many changes in the new Fundamentals of
Transitional Ministry: The Work of the Congregation
(FTMC) curriculum, is the addition of a full morning on the
ever popular topic of Conflict. A number of new and improved tools have been incorporated into the Conflict Module, and while these will be briefly reviewed, this workshop
will focus our attention and interaction on one element in
particular, the Kraybill Conflict Response Inventory (KCSI).
We will begin with a brief overview of the FTMC unit on
Conflict, and will then review the several reasons for the
selection of the KCSI. The majority of the workshop time
will be devoted to the experience of completing, scoring,

and then actually using, participants’ own responses and
information in the KCSI reflection portion of the FTMC unit
on Conflict.

namics of acute anxiety and varying degrees of chronic
anxiety. When those dynamics are understood and detected early, it can save the ministry. When those dynamics
are intense, they can be destructive in every way possible.
This workshop provides a guideline to help you understand what you may already be dealing with in your ministry and what you need to do next, including an understanding of what is possible and what is not possible.

Thursday, June 26, 2014
8:45-10:15 am
Concurrent Workshop
Zermatt
In Need of Renovation - Staff Governance in the
Church: A New Model and Process for Churches
Rev. Susan Murtha
Transitional Ministers often enter churches that have significant “staff issues;” perennial problems include power
struggles, conflicting views of priorities, difficult personalities, and lack of meaningful review process. Staff represents the largest part of church budgets and is the greatest resource of congregations and yet systems for their
governance often are non-existent, ineffective and/or imports from secular management models. Transition is an
opportune time to introduce a new model and process, in
advance of the next minister’s arrival. This workshop outlines a transformational model and process for staff governance that is consistent with church polity, centered on
the congregation’s needs and missions, effective in establishing best priorities each year for each staff member,
intentional in resourcing staff members to achieve goals
set, and effective in developing staff members through
meaningful 360 feedback. You will learn the steps to implementation during a pastoral transition.

Thursday, June 26, 2014
8:45-10:15 am
Concurrent Workshop
Alpine II
Communication and Generations
Rev. Dr. William C. Thomas and Rev. Adam Thomas
How “fluent” are you in generational expectations? For
example, misunderstanding those born after 1980 can
undermine an interim pastor’s ability to communicate assessed and appropriate change. Congregational leaders
who are now in their mid-to-late twenties or early thirties
are naturally fluent with computers and associated technology. They gravitate towards digital because this is the
environment of their upbringing.
10:15-10:30 am
Break & Check out

Versailles Foyer

Thursday, June 26, 2014
10:30-11:45 am
Closing Plenary
Versailles I
Seeing in 3D: Glimpsing the Future of Church
Rev. Cameron Trimble
We all wish that we could predict the future of denominations and the future of our local churches. The dynamics
of global change are reshaping every part of our congregational lives together. In this keynote, Rev. Cameron
Trimble will address the essential leadership skills every
interim pastor needs to thrive in this age of change.

Thursday, June 26, 2014
8:45-10:15 am
Concurrent Workshop
St Moritz
Successful Interim Leadership
Rev. Dr. John Stonesifer
What makes for a successful interim experience? In this
workshop, you will learn what areas to be aware of in your
life (and a few pitfall to avoid) to offer the best interim
leadership possible. John will share conclusions drawn
from the analysis of his study of over 175 clergy (both settled and interim) as well as insights drawn from both secular and sacred works on transitional leadership. John has
been researching this question through focused study in
his doctoral program at Louisville Seminary the last four
years and living it as an interim in 13 ministry settings.

11:45 am-12:15 pm
Closing Song and Prayer

Versailles I

Thursday, June 26, 2014
1:30-5:30 pm
Post Conference Seminar
Matterhorn
The Seven Secrets of Leading Vital Congregations
Rev. Cameron Trimble
Church growth is simple, but not easy. You have to get
people to come, get them to come back and get them to
stay. During this workshop we will talk about best practices in asset mapping, mission/outreach, marketing, money
and worship...all designed to assist in leading vital congregations. You will leave with practical tools to apply the
next day in your local congregations and ideas of where to
go to learn even more.

Thursday, June 26, 2014
8:45-10:15 am
Concurrent Workshop
Bern
The Impact of Chronic Anxiety in Our Era of Transition
on Interim Ministry
Rev. Thomas Searfoss
As our society continues in transition and cultural wars
cool down and get hot moment to moment, acute anxiety
occurs all the time, but with it occurs a far more pervasive
and destructive form of anxiety called “Chronic Anxiety.”
One can have acute anxiety but one can also be in chronic anxiety. It has crept into everything. This applies to society in general, all institutions, and congregations of all beliefs. When this happens, what are the signs? How does it
work? What can it do? How can it be dealt with effectively? When to move on in its face? And what mistakes to
avoid. Every interim minister will be dealing with the dy6

Rev. Margaret E. Bain is a Designated Interim Minister in the United Church of Canada and has been
involved in Interim Ministry in that denomination for
19 years. She has been a member of the Interim
Ministry Network and part of the faculty of the Network since 1995. During that time Margaret has
been involved in three curriculum revisions for the Network and
has participated in the work of the Network on the Professional
Development Committee and the Board of Directors as well as
its Executive Committee. This year sees the end of her term as
President of the Network. Margaret retired from active ministry in
2012 and is now involved in helping to facilitate congregational
conversations about what their future holds and doing education
about the process of transition within the United Church of Canada.

Francisco Theological Seminary and become ordained. He is
pursuing a D.Min. Degree in Christian Spirituality at Columbia
Theological Seminary. Phuc is one of nine members of the National Vietnamese Presbyterian Council, aiming to equip the
Vietnamese Presbyterian Churches in the U.S. to encounter the
inter-generational transition in the church. He is married to his
wife of seven years and has two sons, ages three and six
months old.
Rev. Martin Homan has been an ordained pastor
in The Lutheran Church - Missouri Synod since
1981 and has served as an Intentional Interim Pastor since 1995. He serves in pastoral size churches
to very large churches in The LC MS. He specializes in churches with multiple staffs
and schools and in after pastor churches. He is an
active proponent of Intentional Interim Ministry in The Lutheran
Church - Missouri Synod and the Interim Ministry Network. He served as the newsletter editor for the LCMS Interim
Ministry Conference newsletter. Rev. Homan has a distinguished record of service to the Interim Ministry Network. He
has been Chair of the Research Committee, elected to the
Board of Directors, member of the Executive Committee and
Vice-President. Is presently serving on the IMN Faculty and
Continuing Education Committee.

Rev. James Blades is Interim Pastor of First Presbyterian Church Anaheim CA, and a certified trainer
for Leading Organizational Transition.

The Rev. Dr. Barbara Coeyman is an Accredited
Interim Minister in the Unitarian Universalist Association. She is currently the interim minister at the UU
Congregation in Reston, VA. Among her current
interim research and writing interests is congregational dynamics following clergy violations of sexual
boundaries (referred to as ‘after-pastor’). Following
her passion for UU history, she serves on the national board of
the UU History and Heritage Society and UU Collegium, a study
group for UU scholars. She is currently writing a biography of the
first woman ordained to Universalist ministry, Lydia Ann Jenkins
(1824-1874). Barbara completed a Ph.D. in musicology from City
University of New York and had a twenty-year career in music
research and performance. She was Professor of Music History
at West Virginia University, where her interests included French
Baroque music, women’s studies, and early music performance.
At WVU she also worked in academic administration and completed a Master’s degree in Public Management at Carnegie
Mellon University, learning which comes in very handy in interim
ministry.

Rev. Dr. Andrew Irvine, adjunct Faculty in Pastoral
Theology, Director of the TST Doctor of Ministry
Program & Director of the Centre for Clergy Care &
Congregational Health. Andrew is adjunct Faculty,
the Director of the Centre for Clergy Care and Congregational Health and spends 60 per cent of his
time seconded to the Toronto School as the Director of Doctor of
Ministry Program. His interests are in issues of leadership and
Pastoral Ministry, the well-being (wholeness) of Clergy, congregational studies and small church Ministry. Andrew and his wife
Suzanne are part of the Caledonia Presbyterian Church. His
areas of teaching are Intro to The Practice of Ministry, Theological Field Education and Human Growth and Spiritual Journey.
Rev. John Keydel is an Episcopal priest who has
just completed his third engagement as an Intentional Interim Minister, following the retirement of a
33 year founding Rector. Prior to working as an
Intentional Interim, he spent 9 years as Canon for
Ministry Development and Transitions on the staff
of the Episcopal Diocese of Michigan. Keydel was
re-elected to the Board of the IMN in 2013, having previously
served from 2005 to 2011, and serving as its President from
2009 - 2011. Currently he is serving as a member of the Curriculum Review Task Force, the Faculty, and is chair of the Faculty
Quality Review Task Force, and Chair of the Professional Development Committee.

The Rev. Dr. Keith Copeland, currently serving as
interim pastor of St. Mark’s Lutheran Church in China Grove, NC has been a pastor for 22 years in two
different denominations (Lutheran and Presbyterian). He is also a consultant and coach with congregations and clergy seeking to engage transition,
having founded The Golden Moment Transitional
Services. Dr. Copeland received his D Min from Hood Theological Seminary in Salisbury, NC (AME Zion), where he did a project on church renewal. Transitional ministry has been a part of
his journey from the beginning of his ministry in 1992 and he
continues to work on developing tools, resources and approaches to help congregations and leaders in moving from where they
are to where God has called them to be.
The Reverend Phuc Dai Nguyen is the founding
pastor of the Vietnamese United Mission at Sugaw
Creek Presbyterian Church in Charlotte, North Carolina and has served in both hospital and hospice
settings as a chaplain over the last 9 years. He was
among one of the first international students from
Vietnam to be sponsored by the Presbyterian Church (U.S.A.) to
study theology at the Vietnamese Theological College and San

Rev. Will Mancini has pastoral experience that includes leadership development responsibilities at
Clear Creek Community Church and Faith bridge
UMC. Both churches have experienced dramatic
impact in the same city but represent very different
church cultures and unique ministry models. His
education includes a ThM in Pastoral Leadership from Dallas
Theological Seminary and a B.S. in Chemical Engineering from
Penn State. As you walk the vision pathway with Will, we invite
you check-out his blog as an additional resource. Website: willmancini.com, Twitter: willmancini, Facebook.com/claritywill, Instagram: will_be_clear
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courses for Church Divinity School of the Pacific and led workshops at the Interim Ministry Network Annual Conferences. An
IMN faculty member since 2003, she was chair of the Task
Force that produced the new revised curriculum for the Interim
Ministry Network’s training programs for Interim Pastors. Dr.
Smith has received the PTS (Professional Transition Specialist)
designation from the Interim Ministry Network.

Rev. Gary Martin has 24 years of transitional ministry experience in 15 parishes representing a variety of size and cultural contexts. He also consults in
areas of transitions, new church development, organizational structure and missional transformation.
Since 1995, he has led a quarterly support group
for transitional pastors in Indiana, Michigan, and Illinois. Previous ministry included a settled pastorate, urban ministry, church
planting, instruction at Anabaptist Mennonite Biblical Seminary,
and judicatory church development oversight. He currently
serves as transitional pastor at Central Mennonite Church, Archbold, OH.

The Rev. John DeWitt Stonesifer is an Episcopal
priest with 30 years in ordained ministry. With his
focus on interim ministry the last fifteen years he
has served in parish, life-care community and
school settings. John is a graduate of Clemson University (B.A.) and the Virginia Theological Seminary
(M. Div.). Post-graduate work has included studies
in marketing and church management at the Theological College of the Bahamas (M.B.A.) as well as Appreciative Inquiry
with Clergy Leadership Institute and Mediation Training with the
Lombard Mennonite Peace Center. Currently John is serving as
an interim in Louisville, Kentucky and completing his doctoral
work in Interim Ministry at Louisville Presbyterian Theological
Seminary.

Rev. Michael Montgomery studied congregational
revitalization strategies for his Ph.D. in
'congregational studies' from Chicago Theological
Seminary in 2003. Since then he has worked in
interim ministry, congregational research and consulting and is an adjunct professor at Chicago Theological Seminary.
Rev. Susan Murtha is an ordained minister of the
United Church of Christ. Over the last eighteen
years, she has served diverse congregations –
rural, urban and suburban; small, medium and
large; white and blue collar; multi-staff and solo;
settled and interim pastorates. She has particular
gifts for strengthening the spiritual, organizational
and mission life of churches. From her experience with and commitment to the church Way, Susan has developed and implemented a much-needed, church-based model and process for
effective governance of clergy and program staff. She is a consultant to churches in this work. In her first career, Susan was a
mechanical engineer at United Technologies Corp where she
worked with a team that built the then largest wind turbines in
the world (4 MW in Wyoming, 3 MW in Sweden) and partnered
with NASA for continued research.

The Rev. Dr. William Carl Thomas serves as the
Interim Rector of Christ Church, New Bern, North
Carolina. Bill builds on 24 years of ordained experience and brings a sense of managed intimacy to
this corporate size parish as Christ Church prepares to call its next rector. During these years, Bill
led various size parishes from close-knit family,
energetic and deeply spiritual pastoral, and guided a pastoral
church into the intentional sharing relationships of an active
program size. You can read more about Bill by visiting his
blog: http://balconyperspective.com/home/.

The Rev. Adam Thomas was ordained to the Episcopal priesthood in 2008 at the age of 25, making
him one of the first priests from the millennial generation. His unique voice in the faith community emanates from a combination of his youth, honesty, humor, and tech-savvy nature. A self-described nerd,
Adam is the author of Digital Disciple. He also writes
the blog WhereTheWind.com, belongs to the Christian Century
Blogging Community and Day1.org. Adam will join his father,
The Rev. William Carl Thomas, via Skype.

Michael M. Remson ordained in 1973, has served
both settled and transitional congregations. He has
been active in interfaith activities and is one of the
founders of the DuPage Interfaith Resource Network. Rabbi Remson has devoted considerable time
over the years to teaching at colleges, churches and
schools in Illinois and Wisconsin.
Michael has received the additional designation of Professional
Transition Specialist (PTS), and serves on the Board of Directors
and Faculty of the IMN. He volunteers often as a conference
presenter and has chaired the IMN Annual Conference twice.

Rev. Cameron Trimble is the Executive Director
of the Center for Progressive Renewal. She most
recently served as an advisor to the Congregational Vitality and Discipleship Team of Local Church
Ministries for the United Church of Christ and as
Associate Conference Minister of Church Development in the Southeast Conference of the UCC. In her ministry in
the national setting, Rev. Trimble was responsible for the development of national strategy for birthing new churches. In her
conference setting, she directly oversaw the birthing of churches throughout the Southeast Conference. Each setting has given her a unique perspective on the challenges of cultivating
leaders equipped to meet the needs of the future of mainline
Protestantism.

Rev. Thomas Searfoss has degrees in history,
theology, religious education, pastoral counselling,
with one year of advanced studies in pastoral psychotherapy. He currently holds the Professional
Transition Specialist Certificate from the Interim
Ministry Network, and the Certificate of Church
Consultant and Facilitator from the Center for Congregational Health.
The Rev. Dr. Molly Dale Smith, an Episcopal
priest, writer, consultant to both congregations and
clergy, serves as Priest Associate at St. David’s
Church in Nashville, Tennessee. Transitional Ministry has been a major focus of her ministry since
1998. Editor of Transitional Ministry: Time of Opportunity (Church Publishing Inc., 2009), Dr. Smith
has written articles about transitional ministry, taught online

Rev. Trimble is an adjunct professor teaching church planting
and renewal with the Pacific School of Religion and Chicago
Theological Seminary. She co-authored the book Liberating
Hope with Michael Piazza in 2011.
Cameron@progressiverenewal.org
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Hymn

Year

Author

Publisher

Dance with the Spirit

1995

Strathdee

Desert Flower Music

Make a Joyful Noise

1991

Good

Borealis Music

Hallelujah

2003

Pattison

Eagle Wing Music

Lord, Listen to Your Children Playing

1970

Medema

Hope Publishing

Draw The Circle

1994

Light

Common Cup Company

Enter, Rejoice and Come In

1923

Ruspini

Unitarian Universalist Association

Morning Has Broken

1957

Farjeon

Hope Publishing

Where Do We Come From?

1999

Gaugin/Tate

Brian Tate

Come and Go with Me

1995

Smith

Kenny Smith

Ubi Cartias et Amor (Where True Charity and Love
Abides)

1923

Berthier

GIA Publications

Celtic Alleluia

1985

O’Carroll/ Walker

OCP Publishing

Eat This Bread

1923

Berthier

GIA Publications

You Satisfy the Hungry Heart

1977

Westendorf

Archdiocese of Philadelphia

Venti Sancte Spirtius (Holy Spirit, Come to Us)

1923

Berthier

GIA Publications

Come and Fill Our Hearts

1923

Berthier

GIA Publications

Thankful Hearts and Voices Raise

1927

Nelson

Augsburg Fortress

You, Creator Gods, Have Searched Me

2007

Milrain

United Church of Canada

When Hands Reach Out Beyond Divides

2006

Wehlander

Creative Worship.com

In the Midst of New Dimensions

1985

Julian Rush

The New Century

Session

QR Code

William Bridges’ Leading Organizational
Transition

Retelling Stories: A Practice of Interim Ministry

The QR (Quick Response) codes to the le
are PDF Documents that are housed in the
IMN Dropbox account. The QR code is a link.
These codes can be scanned with an IPhone/
IPad/Smart phone. You will need a current
DropBox account in order to download these
documents. Dropbox is a free online so ware. Access at www.DropBox.com

In Need of Renovation - Staff Governance in
the Church: A New Model and Process for
Churches
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Reverend Margaret Bain,
IMN President

Cynthia Huheey, CAE
Executive Director
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The Interim Ministry Network (IMN) is a 501(c)(3) non-profit corporation headquartered in Baltimore, Maryland. It owns
no real estate, has no endowment and does not receive any charitable grants, gifts or funding. The corporation maintains an invested financial reserve fund. IMN has three major sources of operating revenue: class tuition, membership
dues and attendance fees for its annual conference. The IMN fiscal year is the calendar year.

Mission: The Interim Ministry Network strengthens the spiritual and organizational health of the
church-at-large by equipping and supporting those
who lead during times of transition.
Vision: As a result of the work of the Interim Ministry Network,
church bodies are stronger because they have effectively managed
transition and are better able to share with their members and society God’s love that brings hope and joy in times of change.
Mission and Vision Affirmed by IMN Board of Directors November 2011

IMN Core Values:
Providing praxis-oriented education and training for clergy
and lay leaders
Providing learning experiences that reflect professionalism,
excellence, and innovation
Seeking and affirming inclusivity in living out the mission
Strengthening faith communities
Building healthy relationships among colleagues and within
faith communities
Core Values Adopted by IMN Board of Directors March 2012
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IMN Focus Points:
In March 2012, the IMN Board of
Directors approved a Framework for
IMN Fundamentals of Transitional
Ministry Training which includes these
Focus Points for The Work of the Congregation during transitional periods.
Heritage: reviewing how the congregation has been shaped and
formed
The congregation’s heritage, both
corporate and individual, is the
foundation upon which the present
rests. Paying attention to heritage
means encouraging and hearing
all of the stories about the congregation’s past, and embracing the
rich variety that makes up this particular congregation.
Leadership: reviewing the membership needs and its ways of organizing and developing new and effective leadership
Transition time provides opportunity for individuals and the congregational organizations to examine
the types of leadership needed.
New leaders will emerge, while
some seasoned leaders may recommit or may decide to refocus
their gifts.

Mission: defining and redefining sense of purpose and direction
The primary work in this area involves clarifying the faith community’s identity and core values, working to develop mission and vision statements, and
perhaps even working out short-term tactical plans.
Connections: discovering all the relationships a faith community builds outside of itself
Sometimes congregational life is so busy that congregations and their leadership forget to attend to their connections both to their denomination and to
the network of communities around them. Transition is an appropriate time
to re-asses old links and to consider new ones.
Future: developing congregational and pastoral profiles
Focusing on the future requires a healthy and honest assessment of the
other focus points so that the congregation can turn its energy toward proactive decision-making for the future. The Intentional Interim Leader offers
the congregation a variety of possibilities to engage the Five Focus Points.

Activities Report
Education
The IMN Fundamentals of Transitional
Ministry training program consists of
three parts. All three are required to
receive a Certificate of Completion for
Fundamentals of Transitional Ministry
training.
Fundamentals of Transitional Ministry: The Work of the Leader
(FTML) – 3 days
The revised curriculum debuted in the
summer of 2012. The course is delivered in general public offerings across
the United States and has also been
offered in “contract” settings with the
Central Conference of American Rabbis and the Unitarian Universalist Association. In 2013, 12 public events
were held attended by 220 individuals.
Twelve course offerings have been
scheduled for 2014.
Fundamentals of Transitional Ministry: The Work of the Congregation
(FTMC) – 5 days
This course was constructed in 20122013 and was first offered as a pilot in
May of 2013 with 17 individuals in attendance. The course debuted in

summer of 2013. Since then, the
class has been offered 7 times and
attended by 105 Individuals. Six offerings are scheduled for 2014.
Fieldwork
The final element of the transitional
ministry training is the fieldwork experience. Taught and facilitated entirely by distance learning methods,
participants, guided by an experienced facilitator, meet by teleconference and work via e-mail to integrate the content from the previous
two trainings into their ministry circumstances. Close to 100% of the
FTMC attendees complete this
phase.
Contract Events
Contract events are joint venture
efforts with particular groups wishing
to focus on their own specific regional or denominational needs. The
courses are taught by IMN faculty
with denominationally specific adjustments addressed as necessary.
Curriculum Review Task Force
Chaired by Molly Dale Smith, this
group was responsible for the revisions, re-writes and upgrades to
12

IMN’s FTMC curriculum. Members of
the Task Force are: Lynn Carman Bodden, Leigh Earley, Terry Foland, Ellen
Goudy, Cynthia Huheey, John Keydel,
Bill Peterson, Arlen Vernava, and Tim
Wolbrecht. Advisers to the group included Margaret Bain, Chris Gambill, Les
Robinson and Don Remick.
Faculty Quality Task Force
Recognizing the critical role of faculty in
delivering the IMN Fundamentals of
Transitional Ministry, President Margaret Bain appointed a Faculty Quality
Task Force to address faculty quality
and faculty support in delivering the
IMN curriculum. Their work has been
ongoing since early this year and the
Board will be briefed at its 2014 Annual
Conference meeting. Members of this
Task Force are: Margaret Bain, Ellen
Goudy, Keith Hammer, Cynthia Huheey,
Task Force Chair John Keydel, Keith
Kron, and Molly Dale Smith.
IMN remains grateful to the following
IMN faculty members:
Margaret Bain, UCCN
Norman Bendroth, UCC
Lynn Carman Bodden, UCC
Molly Dale Smith, EP
Leigh Earley, DOC
Terry Foland, DOC
Barry Goodwin, UCCN
Keith Hammer, ELCA
Martin Homan, LCMS
John Keydel, EP
Robert Livingston, UCC
Ineke Mitchell, UCC
William Peterson, UCC
Michael Remson, JReform
Pegi Ridout, UCCN
John Stonesifer, EP
Nancy Tiegreen, PCUSA
Arlen Vernava, ABC
Mort Ward, EP
Tim Wolbrecht, ELCA

Membership
Total membership in the Network at
the end of 2013 was 1228 members,
an almost 20% increase over 2012.
New members primarily are generated
through the FTM classes. Turnover in
membership remains a concern and is
impacted by members retiring, accepting a settled position, and experiencing health issues that prevent them
from being active. At the beginning of
2014, IMN unveiled a Member Directory to assist members desiring to
connect more easily with one another.

Annual Conference
The 33rd IMN Annual Conference was
held in Indianapolis, Indiana, June 3 6, 2013. A theme of “Transitional Ministry: Inviting. Collaborating. Celebrating.” brought together 143 individual
participants to participate in general
sessions which included a day-long
exploration of Holy Currencies with
Eric Law, multiple sessions on Appreciative Inquiry with Dr. Roy Voyle, using improvisation in leadership with
Anoo Tree Brod, a thoughtful look at
prophetic voices with Dr. Debra Mumford and a concluding afternoon with
Dr. Craig Satterlee on Revising
Preaching’s Churchly Context.
A total of sixteen workshops were offered during the conference along with
worship services and the Annual IMN
Membership meeting. Participants
spent time following the Annual Membership Meeting to explore the IMN
adopted Focus Points and consider
how the move from Developmental
Tasks to Focus Points would impact
their ministry and how the use of that
language adds value to transitional
ministry with congregations and with
judicatories.
Under the leadership of Michael Remson as chair, the 2013 Annual Conference was planned by the following
Task Force members: Maureen Killoran, Ray Kibler, III, Julie Harris,

Bruce MacLeod, Donna Wright, Jan
Schultz, Roger Heimer, Cynthia
Huheey, Ellen Goudy and Crystal
Wells

Communications
IMN Website
The IMN website has been revamped
in the last year and remains the backbone of IMN’s communications with
the members and to the public.
IMN’s social networking capabilities
via Facebook, LinkedIn and Twitter
continue to be an important part of
IMN’s communication strategy.

Financial Condition
While the economy has been slowly
improving over the course of the last
year, IMN was able to general a small
return in FY2013 to help re-build its
reserves. Opportunities for additional
member products and services are
being explored and examined for implementation at appropriate future
dates.
IMN engages an independent auditor
annually to prepare its annual tax return and to complete an audit. The firm
has been selected for its expertise and
focus on non-profit organizations.

IMN Member Newsletters
IMN electronic newsletters aim to
make better informed and more capable ministers, settled or interim, and
judicatories. It contains short articles
on a single idea or practice. Book reviews are also included as well as
information about upcoming IMN
events and course offerings.
PTS – Professional Transition
Specialist
On the website, IMN maintains a freeaccess directory of highly qualified
experienced professional consultants
and interim ministers. These are the
IMN Members who have taken the
extra steps to obtain the Professional
Transition Specialist (PTS) designation. These members are required to
document their education, experience
and expertise to be allowed to use the
PTS designation in marketing their
unique skills.
IMN Social Media
IMN Website: www.imnedu.org
Twi er: h ps://twi er.com/IMNEducation
Facebook: www.facebook.com/InterimMinistryNetwork
LinkedIn: IMN Discussion Group - h ps://www.linkedin.com/groups?
home=&gid=1809742&trk=my_groups- le-grp
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FY13 Income

INTERIM MINISTRY NETWORK, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2013

1% 1%
1%
12%
14%
71%

Tuition - $372
Dues - $76
Conference - $65
Contribution - $5
Investment - $3
Other - $4

Total Income $525
*All figures stated in thousands.

FY13 Expense
1%
2%

0% 0%

1%

14%
35%
10%

37%

Education - $170
Personnel - $180
Conference - $49
Office Admin - $71
Board Admin - $7
Communcation - $7
Facutly Education -$2
Depreciation - $2
Other - $5

Report of Independent Auditors
We have audited the accompanying statement of financial position of the
Interim Ministry Network, Inc. (a non profit organization). In our opinion,
the financial statements referred to above present fairly, in all material
aspects, the financial position of the Interim Ministry Network, Inc. as of
December 31, 2013.

Total Expenses $493

Bechanan & Company
Certified Public Accounts
June 16, 2014

Asset Change $31
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2013-2014 IMN Board of Directors
Executive Committee
and Officers

Board of Directors

President
Rev. Margaret Bain
UCCN

Rev. Keith Hammer
ELCA

Vice President
Rev. Doug Baker
ABC

Rev. Julie Harris
EP

Rev. Hugh MacDonald
UCCN

Rev. William Peterson
UCC

Secretary
Rev. Larry Hand
ELCA

Rev. John Keydel
EP

Rabbi Michael Remson
JReform

Treasurer
Rev. Dr. Chris Gambill
CBF

Rev. Sharon Kiesel
DOC

Rev. Molly Dale Smith
EP

Executive Director
Cynthia Huheey
CAE

Rev. Keith Kron
UUA

IMN Staff
Education & Membership Manager
Ellen Goudy

Rev. Deborah Lind-Schmitz
PCUSA

Program and Finance Manager
Crystal Wells
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Rev. Dick Sparrow
UCC

Interim Ministry Network
Annual Membership Mee ng
Wednesday, June 25, 2014
St. Louis, Missouri
Call to Order – Margaret Bain, President
Prayer and Invocation – Margaret Bain
Approval of Minutes of 2013 Annual Membership Meeting – Larry Hand
Treasurer’s Report – Cynthia Huheey, Executive Director
The Year in Review
Recognition and Thank You – Margaret Bain
Report of the Nominating Committee and Board Elections – Margaret Bain
Other Business
Covenanting Amongst the Interim Ministry Network Board/Membership/the
Eternal One
Adjournment
Table Topic Discussions
Announcements
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Interim Ministry Network
Annual Membership Meeting
Wednesday, June 5, 2013
Indianapolis, Indiana
I.
Welcome and Call to Order: Margaret Bain, IMN President, called the annual meeting to order at 10:45
am with a warm welcome and prayer.
II.
Secretary's report: presented by Deborah Lind-Schmitz. There were no corrections or additions. A motion
to approve the minutes as recorded.
Moved: Mort Ward
Seconded: Julie Harris
Approved
III.
Treasurer's report: presented Chris Gambill. Questions and discussions included issues of conference
expenses and economic trends. A motion to receive the Treasurer's report as recorded.
Moved: William Carl Thomas Seconded: Donna Wright
Approved
IV.
Nominating Committee report: presented by Margaret Bain.
For Three year terms ending in 2016:
Larry Hand
Chris Gambill
Deborah Lind Schmitz
Sharon Kiesel
John Keydel
For Two year term ending in 2015:
Hugh McDonald
For One year term ending in 2014:
Keith Kron
A motion to elect the slate of Board Members by consensus as recorded.
Moved: David Horne Seconded: Les Robinson

Approved

President Bain presented the officers elected by the Board of Directors at its June 2, 2013 meeting per the Bylaws:
President:
Margaret Bain
Vice President: Doug Baker
Secretary:
Larry Hand
Treasurer:
Chris Gambill
V.
Recognition and Thank You: Margaret expressed her appreciation for the work of the following groups:
the conference chairs and committee members, faculty members, PTS and the staff.
VI.
In Memorial: We remembered the following members and staff who have entered into God’s eternal care:
Donna Carlson (Andy Carlson's wife); Susan Dickerman; and Tom Huheey, IMN’s deputy director.
VII.
The Year in Review: Presented by Margaret Bain and Molly Dale Smith focused on the Fundamentals of
Transitional Ministry revised curriculum. reported on the new curriculum and led a discussion on the FTMC, the
focus points, the story elements and questions posed to congregations. A creative exercise writing answers on
boxes was very effective.
VIII.

New Business

IX.
Adjournment
Motion to adjourn.
Moved: David Horne Seconded: John Keydel

Approved

Table Topic Discussions: After Meeting Activity
Focus Points
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2014 Covenan ng Amongst
The Interim Ministry Network Board/Membership/The Eternal One
What does our Eternal God require of us? To revere, to love, to serve with all your heart and soul, and to
keep the commandments and statutes of God. (Deuteronomy 10:12-14)
A covenant is a promise we make with God
and with one another,
a promise to live God’s Way.
Let us now make a covenant with our Interim Ministry Board and membership and
with God.
Statement of Purpose
Friends, we celebrate with joy and gra tude
that you have been called by God,
and chosen by the membership of the Interim Ministry Network
for leadership in this organiza on.
This ministry is a blessing, an honour, and a responsibility.
It recognizes your special gi s
and calls you to work among us, with us, and on our behalf.
We thank you and challenge you to oﬀer your best to God,
and to all God’s people.
Covenant Ques ons and Promises
To the 2014‐2015 IMN Board of Directors
As you come to assume the du es of your oﬃce,
let us make a covenant before God and with one another.
Will you con nue to live out your faith
with praise and thanksgiving?
Will you carry out your responsibili es
in this organiza on with integrity and joy ?
I will, God being my helper.
To the members of the Interim Ministry Network
Will you, the members of the Interim Ministry Network
honor the leadership of these people?
Will you assist them through daily prayer,
generous support, and personal example,
so that, together, we all may be faithful?
I will, God being my helper.
Let us Pray Together,
Our God and God of our ancestors, bless the leaders of this organiza on with wisdom, energy and understanding. Sustain them with your Spirit, Eternal One. Grant their labors be a blessing and a source
of blessing. And let us say: Amen.
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Come CELEBRATE Thirty Five years of keynote speakers, workshop
leaders, worship, great venue, wonderful food, music, and most of all
friendships across the denomina ons.
MARK YOUR CALENDAR

June 15-18, 2015
The Conference Center at the Mari me Ins tute
Bal more, Maryland
PLAN TO TODAY TO BE THERE!
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Schedule is subject to change
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