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Fundamentals of Transi1onal Leadership (FTL) Core Training  
 

Intended Outcomes 
 

As a consequence of the FTL Core Training, par7cipants will… 
 
Demonstrate knowledge and understanding of: 

• Systems theory 
• Change/transi1on theory 
• Conflict theory  
• Inter-personal and group dynamics 
• Power dynamics 
• The impact/effects of trauma on an organiza1on 
• Resources and tools available in the prac1ce of transi1onal leadership 
• The value of collegial support 
• Various modes of organiza1onal assessment 
• The quali1es, best prac1ces, and professional standards of transi1onal leaders 

 
Be able to: 

• Apply knowledge of systems, change, conflict, and trauma theories to the prac1ce of 
transi1onal leadership 

• Ask open-ended ques1ons 
• Recognize systemic paHerns 
• Stand on the perimeter and stay engaged (balcony to dance floor)  
• Accept and engage in collabora1ve decision-making 
• Find and prac1ce self-care in the prac1ce of transi1onal leadership 
• Think strategically about leadership 
• Use the resources and tools in the prac1ce of transi1onal leadership 
• Recognize and respond appropriately to conflict issues 
• Tend organiza1onal wounds 
• Help build a bridge to the future  
• Get out of the way  
• U1lize all communica1on modes – including worship – as opportuni1es for tending 

transi1onal processes 
• Use organiza1onal assessments to further transi1onal goals 
• Support the organiza1on’s development and ownership of iden1ty, mission, and vision  
• Make a quick, posi1ve, and informed entry into the organiza1on’s system 
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• Help the organiza1on iden1ty its strengths and recognize places where improvement is 
needed  

 
Begin to express key transi9onal leadership postures including:  

• High emo1onal, cultural, and spiritual intelligence 
• Ac1ng in a self-differen1ated manner 
• Being a non-anxious presence 
• Being non-defensive 
• Non-aHachment to outcomes 
• Leaning into curiosity 
• Respec1ng those you serve 
• Having comfort with ambiguity 
• Being open-minded 
• Demonstra1ng flexibility in forming and execu1ng plans 
• Clarity about whether this form of leadership is something for which you are well suited 
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