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2018 IMN Annual Conference Workshops 

June 18-21, 2018 

Pre Conference Workshop (included in tuition) 

Monday, June 18, 2018 - 2:30 pm to 5:30 pm 

Oh Sing to the Lord a New Story 

Workshop Leader: Mindy Makant 

In this session we will explore the power of story to form and shape communities. We will focus on ways 

that we as leaders can learn to hear the story of a community in ways that are compassionate and 

truthful such that we can enable a community to learn to re-narrate its own story in the light of the 

larger Gospel story of which it is a part.   

Mindy Makant is Assistant Professor of Religious Studies and director of the Youth and Family Ministry 

Program at Lenoir-Rhyne University in Hickory, North Carolina. Her research and writing focus on 

questions of theological understandings of identify have taken her from the depths of trauma to the 

outer reaches of the human imagination. She finds “so what” questions to be the most interesting. 

Makant graduated from Mercer University with a BA in Spanish, University of West Georgia with a M.Ed. 

in Secondary Education, Ohio Dominican University with an M.A. in Theology, and from Duke University 

Divinity School with a Th.D. in Theological Ethics. She is the author of The Practice of Story: Suffering and 

the Possibilities of Redemption. 

Mindy Makant. Email: Mindy.Makant@lr.edu. Phone: 828.328.7188 

 

Workshops  

Tuesday, June 19, 2018 - 2:15 to 3:45 pm 

Wade in the Water: Singing the Song of Deep Change in a Time of Uncertainty 

Workshop Leader: Lawrence Peers 

Tuesday’s Plenary Session leader builds upon the themes from his plenary time by engaging in specific 

processes for working with “deep change” and “Immunity to Change.” Drawing upon work of Robert 

Quinn on deep change and on the work of Kegan and Lahey on Immunity to Change, you will work 

through a specific change goal that you identify for your own interim ministry practice. You will learn to 

use the Immunity to Change map and to create prototypes and experiments that can be incorporated 

into your interim ministry work in the months following this workshop. This personal work will also give 

you a tool to use with leadership in your congregations.  

Lawrence Peers works with clergy and religious organizations across many traditions incorporating 

perspectives and practices that have been honed over the years. He is a former senior consultant, 

leadership coach and seminar leader with The Alban Institute for 11 years. He has focused on creating 

networks of learning and support for clergy through the Pastoral Excellence Network. He draws from a 

rich array of insights and methods developed from his extensive background in organizational 

development, large-group interventions, and leadership coaching. He holds a doctoral degree in 

organizational change from Pepperdine University and one in congregational studies from Hartford 

Seminary where he has also served as adjunct faculty. He earned master’s degrees at Boston University 

in Theology and Antioch University in developmental clinical psychology. He is a Professional Certified 

Coach and a Certified Leadership Circle Profile coach and an Immunity to Change facilitator.  

Lawrence Peers. Email: larry@lawrencepeers.com. Phone: 617.821.8278. 
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Interim Lessons from Parker Palmer: Building Right Relations through Circles of Trust 

Workshop Leader: Barbara Coeyman 

“Circles of Trust” is an intentional method of coming together with others to explore the full range of 

inner wisdom in each of us and how the courage to release that wisdom enables us to live more 

authentically. Core principles and practices identified by the Center for Courage and Renewal help us 

align our inner life – our soul – with our outer work in the world – our role. The “Courage” practice can 

serve as a spiritual practice for clergy, and as a tool for the all-important interim habit of building trust 

among all components of a congregation. This introductory workshop will be experiential. You will be 

engaged in a few Courage practices – the “Touchstones,” deep listening, open and honest questions, the 

power of metaphor, and a “third thing.” All will take away ideas for next steps in how to engage 

congregants in applying these principles, particularly in interim settings calling for the healing of 

conflicted relationships.  

Barbara Coeyman is an Accredited Interim Minister in the Unitarian Universalist Association. She 

currently serves as Developmental Minister, an extended version of interim minister, at the Unitarian 

Universalist Church of Lancaster, PA. Previously she served interim congregations in Reston, VA; Denver, 

CO; Salt Lake City, UT, and the greater New England area. One of her interim focus areas is ministry in an 

“after pastor” context, helping congregations move beyond the effects of clergy misconduct. Prior to 

ministry, she was a professor of Music History at West Virginia University. Social dance, playing music, 

and hiking in the mountains are among her spiritual practices. 

Barbara Coeyman. Email: revbarbarac@comcast.net. Phone: 978.809.9750. 

 

New Songs with Old Voices: Balancing Tradition with Change 

Workshop Leader: Michael M. Remson 

Change is difficult. In a rapidly changing world some people want their faith communities to be places 

where they always know exactly what to expect. In spite of this, we know that religions have always 

adapted, and must do so in order to survive. Indeed, the late Mordecai Kaplan, one of the most 

influential American Jewish thinkers, taught that it is our obligation to reconstruct our faith in each 

generation. In this workshop you will look at biblical and rabbinic texts to find models for introducing 

change. Your discussion will include how these models are relevant today and how they can be applied 

to our contemporary situations.  

Michael Remson, after serving 28 years as a rabbi in the Midwest, completed the IMN interim ministry 

training and became the first trained interim rabbi in North America. In addition to a B.S. from Canisius 

College in Buffalo, New York, Remson earned a Bachelor of Hebrew Literature and a Master of Arts in 

Hebrew Literature from Hebrew Union College-Jewish Institute of Religion in New York City. He also 

studied Rabbinic Literature at the Hebrew University in Jerusalem and has two honorary doctorates. He 

is now on the IMN Board and recently retired from the IMN Faculty.  

Michael Remson. Email: ravremson@sbcglobal.net. Phone: 630-254-4430. 

 

Stepping In and Stepping Out of an Interim Ministry 

Workshop Leader: William Carl Thomas 

This workshop offers practical steps that build healthy relationships in the weeks and even months 

before physically entering a new congregation. These steps provide the framework for moving the 

congregation through the process tasks taught in IMN’s training. Insight into intrapersonal intelligence 

practice will give you techniques to prepare yourself and the congregation for the time of leaving. You 
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will learn self-reflective practice techniques to help determine just how much anxiety to inject into a 

system in order to promote transition that can lead to transformation. You will also learn how to use the 

leader’s Anxiety Response Chart for a variety of circumstances. You will have a practical appreciation of 

what it means to be a Non-Anxious Presence in successfully navigating both the Stepping In and the 

Stepping Out of your ministry. 

William Thomas is an Episcopal Priest with 29 years of experience having served three settled parishes 

as rector. He is currently the Priest-in-Charge of Christ Church in Middletown, New Jersey. His most 

immediate previous position was that of Interim Rector of Christ Church, New Bern, North Carolina, a 

large multi-staff congregation with many moving parts. He holds a DMin from Virginia Theological 

Seminary. In addition to being an apprentice member of the IMN faculty, he serves as Team Lead for the 

IMN Member Support Team and is also the Treasurer of Interim Ministry in the Episcopal Church (IMEC). 

William Thomas. Email: williamcarlthomas@gmail.com. Phone: 252-876-6841. 

 

Workshops  

Wednesday, June 20, 2018 - 3:15 to 4:45 pm 

Healing Spiritual Wounds 

Workshop Leader: Carol Howard Merritt 

Wednesday’s Plenary Session leader delves into the topic spiritual wounds. You will first learn to identify 

different spiritual wounds in individuals and congregations. From there, you will learn practical tools to 

help people heal from the damage they might have experienced. Using her book, Healing Spiritual 

Wounds, you will see how to help those suffering from wounds inflicted by the church to find spiritual 

healing and a renewed sense of faith. Merritt contends that many leave the church because they have 

lost trust in the institution, not in God. You will explore with her, the church’s dichotomous image – as a 

safe space and as a dangerous place. You will explore plans for moving from pain to spiritual rebirth, 

from recovering theological and emotional shards to recovering communal wholeness. You will leave 

with hope that you can help the wounded heal and reclaim spiritual joy. 

Carol Howard Merritt is a minister whose writing, speaking, ad teaching is anchored in theological 

wisdom and sociological insight. After being raised as a conservative Baptist and attending a 

fundamentalist Bible college, Merritt studied at Austin Presbyterian Theological Seminary in Texas and 

became a Presbyterian (USA) minister. She has served growing Presbyterian churches, especially those 

with a deep commitment to serving the poor and disenfranchised. A pastor for almost two decades, she 

has served churches in the swamps of Cajun Louisiana, a bayside village in Rhode Island, and an urban 

neighborhood of Washington, DC. Her work includes serving as Moderator of the Special General 

Assembly Committee on the Nature of the Church in the 21st Century. She is the author of Tribal Church: 

Ministering to the Missing Generation, Reframing Hope: Vital Ministry in a New Generation, and Healing 

Spiritual Wounds: Reconnecting with a Loving God After Experiencing a Hurtful Church.  She is a regular 

writer at Christian Century, an Adjunct Faculty member at Dubuque Theological Seminary, and a Senior 

Consultant at the Center for Progressive Renewal.  

Carol Howard Merritt. Email: carolhowardmerritt@gmail.com or megateer@gmail.com. Phone: Add 

phone. 

 

 

Singing in the World: Social Ministries in the Transitional Time 
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Workshop Facilitators: James West and Margret A. O’Neall 

With so much of the interim focus on internal processes of transition in a congregation, how do we 

sustain our faithful response to the call that we engage our hearts and hands in bringing more justice 

and wholeness into the world? Using a World Café model, we will explore the resources and models 

available in our judicatories and communities, the barriers to social justice engagement in the interim 

time, and strategies to maximize the resources and reduce the barriers to this vital work to which we are 

called. This will be a highly interactive session.  

Margret O’Neall is a Unitarian Universalist Accredited Interim Minister and a Professional Transition 

Specialist with the Interim Ministry Network. She entered intentional interim ministry following a 35-

year career in areas including organizational analysis; facilitating discernment, strategy and vision 

development; leadership and management systems; conflict mediation; and development of community 

collaboration. O’Neall has served interim ministries in Sarasota, Florida; Buffalo, New York; Schenectady, 

New York, and is currently serving in Phoenix, Arizona. She serves on the IMN faculty and has chaired 

the IMN Conference Team. 

Margret O’Neall. Email: maoneall@gmail.com. Phone: 314.623.1994. 

 

James West has served ELCA congregations as an intentional interim minister in San Diego, California; 

Windsor, Colorado; and is currently serving in Williamsport, Pennsylvania. Before that, he served in the 

U.S. Navy as a chaplain. Tours of duty say him serving among sailors and marines, aboard ships and 

submarines, in the field, in hospitals, event boot camp. He has also served congregations in Detroit and 

Toledo as settled positions. He received his M.Div. from Northwestern Theological Seminary (now 

Luther) in St. Paul, Minnesota. He received his Bachelor’s degree from Northwestern University in 

Evanston, Illinois. 

James West. Email: west7sd@mac.com. Phone: 949.212.8644. 

 

Empowering Lay Leadership through Song and Story 

Workshop Leader: Susan Eibner 

This workshop will look at how lay members of a congregation are empowered to a deeper level of 

active commitment to leadership during the transition time. You will look at the art of listening as it is 

related to our own faith and community stories, how our songs and hymns tell our stories and the 

stories of others in unexpected ways, and how our willingness to have brave conversations connect our 

deep need for better listening and our stories to help become faithful activists and leaders for a mission 

driven world locally and in our countries. You will experience listening deeply to each other, balanced 

with the need for curiosity to inform our questions for greater understanding. You will explore songs 

and hymns to capture the different content areas based on the needs of our current faith community 

that might need strengthening. Using recent research on leadership, we will share experiences of what 

helped a congregation come to life in a new way that impacted their ability to step into leadership roles 

with a greater sense of purpose. This will form the basis to formulate your own plans for your 

congregation. 

Susan Eibner, in addition to her M.Div., holds a Master’s degree in Counseling. She is a second career 

ordained pastor in the Episcopal Church, having been a K-8th grade school counselor and public school 

teacher in Maine and New Hampshire. Eibner has experienced faith communities in New England, New 

York state and Tennessee. She has experienced interims from being an intentional interim to being a 

“priest in charge.” She has led vestry retreats, women’s retreats, and parish-wide retreats on a wide 

array of topics with the specific purpose of increasing lay leadership through strengthening connections 

to each other and to God. 
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Susan Eibner. Email: susaneibner@gmail.com Phone: 603.498.1315. 

 

Remembering As a Spiritual Practice 

Workshop Leader: Norman Bendroth 

This workshop asserts that our modern disengagement from the past puts us fundamentally out of step 

with the long witness of tradition. Yet, the past tense is essential to our language of faith, and without it, 

our conversation is limited and thin.  Biblical tradition gives us the powerful image of a vast communion 

of saints, all of God’s people, both living and dead, in vital conversation with each other. This kind of 

connection with our ancestors in the faith is an important process in doing interim ministry, helping 

congregations recognize that their life together today is a gift from others who have gone before. It is 

important to read the minutes (figuratively) of previous generations and to remember we stand on the 

shoulders of faithful people just like us who have gone before. You will specifically learn about the 

importance of having congregations remember and appreciate their historical, theological and ecclesial 

past and how they might use this knowledge in their current ministry setting. You will understand the 

five self-images of congregations, discuss ways to use them in your current settings and begin using 

remembering as a spiritual practice. 

Norman B. Bendroth is a Professional Transition Specialist, trained by IMN, and serves on the IMN 

faculty. He has served as a pastor in two United Church of Christ congregations and as an interim 

minister in ten other UCC congregations. He is the author of Interim Ministry I Action: A Handbook for 

Churches in Transition and is also the editor of Transitional Ministry Today: Successful Strategies for 

Churches and Pastors. Both books have been published by Rowman and Littlefield, 2018 and 2014 

respectively. He is also a board certified coach and consultant.  

Norman Bendroth. Email: norman@bendroth.org. 857.600.8027 
 

Workshops  

Thursday, June 21, 2018 - 8:30 to 10:00 am 

A Biblical Approach to Interim Ministry 

Workshop Leader: John F. and Nancy Helgeson 

Starting with the Psalms that specifically reference singing a new song (there are at least six), you will 

look at interim ministry as singing a new song. Connecting the Psalms to other Biblical references that 

point to a new thing, a new beginning, a new way of doing things, you will experience singing new songs. 

Especially relevant is the question of how to sing the Lord’s song, a new song in a time of despair and 

anguish and fear. The people of Israel were called on to continually sing the Lord’s song in all 

circumstances. What we do in interim ministry opens the way to the new song to the Lord, and people 

can rejoice in the Lord, and do the new thing in the Lord that the church is calling them to do. You will 

be reminded and experience the Biblical bases for your work and will be equipped to use your own 

talents, including singing, to enhance your work.  

John Helgeson is an interim minister serving his seventh interim. He has served congregations as 

installed or interim in Pennsylvania, New York, New Jersey, Ohio, Michigan, Illinois, Oklahoma, and now 

in Florida. Helgeson has written Freedom and Interim Ministry: 12 Freedoms of the Interim. While not 

personally musically inclined, his household is one where music is a second language with his wife and 

second daughter being highly musical.  

John Helgeson. Email: revhelgeson@yahoo.com. Phone: 724-816-8696. 
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Nancy Helgeson holds a degree in vocal music performance from Mansfield State University and had 

studies at Eastman School of Music. She has trained as a cantor and has sung for many churches, 

synagogues, and professional settings.  

Nancy Loushay-Helgeson. Email: ariasinger4@icloud.com. Phone: 724-448-5324.  

 

The Optician = The Emotionally Healthy Leader 

Workshop Leader: Johannes G. Janse van Rensburg 

Using the optical world, the interim becomes the optician, the congregation becomes the patient, and 

the Divine Calling of the local parish becomes the eyechart. Using the various lenses, the optician can 

develop prescription eyewear for the congregation to see their Divine calling and be better equipped to 

define, develop and deploy as a missional church. The interim minister with the intent to facilitate 

transformation in vocation churches needs to be an Emotionally Healthy Leader. Peter Scazzero, in his 

book The Emotionally Healthy Leader, says that the leader should face his shadow, lead out of his 

marriage or singleness, slow down for loving union, and practice Sabbath delight. In the end, the interim 

pastor can now focus on transforming the local church by transforming his/her inner life. The vocation is 

the issue. The interim pastor can work through stages to become an Emotionally Healthy Leader.  

Johannes Janse van Rensburg was born in Johannesburg, South Africa. He attended the University of 

Pretoria and obtained a Baccalaureus Artium, H.Ed. – Education Diploma, Baccalaureus Divinitatis, 

Magister Artium Practical Theology and a Diploma in Interim Ministry. A final year student working on a 

Ph.D. in the Department of Missiology at the Northwest University, his study addresses “a holistic 

approach to interim ministry – supporting the church in transition to rediscovering their missional 

identity.” He has served for 25 years as a fulltime pastor for four different congregations of the 

Reformed Church. He is the Chairperson for the Interdenominational Network for Interim Ministry in 

South Africa (NIMSA). He is also a part-time lecturer at The African Institute for Missiology, the 

University of Pretoria, the Centre for Contextual Theology, and the Reformed College of Theology.  

Johannes Janse Van Rensburg. Email: jgjvr1@gmail.com. Phone: +27829273700. 

 

Civility: A Christian Response to American Politics 

Workshop Leader: Jim Williams 

What happened to civility in public discourse? While civility has long been a factor of Christianity and 

even in American politics, more recently it seems that our society and many of its leaders suffer from an 

appalling lack of it. When everyone is screaming at each other, it becomes difficult to conceive of a 

different, better way of thinking about politics and public debate. This workshop considers ways to think 

about political discussion between people who disagree in light of the four virtues of civility and the 

principles of civility found in Christianity.  The thoughts explored in this workshop are based upon The 

Thoughtful Christian’s study sessions on Civility and M. Scott Peck’s book, A World Waiting to Be Born, 

Civility Rediscovered.  You will learn about resources in your respective settings to promote civil dialogue 

on some of the issues with which our country is divided. That dialogue can become a model for dealing 

with issues that divide a church in a local setting.  

Jim Williams is a U.C.C. intentional interim and a Professional Transition Specialist currently serving his 
seventh congregation. Prior to attending Lancaster Theological Seminary, he was a neighborhood 
economic development consultant who has conducted workshops and seminars for disparate groups in 
over 30 cities. He is a graduate of the U.S. Chamber of Commerce’s Institute for Organizational 
Management and was trained as a Spiritual Director and retreat leader through Oasis Ministries and the 
Shalem Institute for Spiritual Formation.  
Jim Williams. Email: jhallstead11@yahoo.com. Phone: 717.377.6012 
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Effective Transitional Ministry: Connecting Theory and Practice – Part One 

Workshop Leader: Norman Bendroth 

This is your opportunity to revisit and reconnect what you think you know about the theory and the 

practice of transitional ministry.  All sessions will be highly experiential.  Your current place of service 

will serve as your canvas for reflection and application. 

Part one will walk through key content from IMN’s The Work of the Leader training program. Among the 

concepts you can anticipate being covered are: 

 Process tasks and best practices of application 

 Change Theories  including Kotter, Bridges, Heifetz,  

All three sessions of the Effective Transitional Ministry workshops are designed so that you can attend 

any or all of them and walk away with significant value for your ministry.  

Norman B. Bendroth is a Professional Transition Specialist, trained by IMN, and serves on the IMN 

faculty. He has served as a pastor in two United Church of Christ congregations and as an interim 

minister in ten other UCC congregations. He is the author of Interim Ministry I Action: A Handbook for 

Churches in Transition and is also the editor of Transitional Ministry Today: Successful Strategies for 

Churches and Pastors. Both books have been published by Rowman and Littlefield, 2018 and 2014 

respectively. He is also a board certified coach and consultant.  

Norman Bendroth. Email: norman@bendroth.org. 857.600.8027 

 

Workshops  

Thursday, June 21, 2018 - 10:15 to 11:45 am 

Singing Our Song with New Harmonies As We Explore Congregational Norms  

Workshop Leader: John Beck 

The past is often powerful but unrecognized in the present. Often congregational leaders are not aware 

of powerful, historical patterns (norms) that significantly influence mission and ministry in the 

congregation. Exploring those norms requires a managed context in four interconnected arenas: 

creating safety for open communication, managing air-time so all get to play, honoring the priority of 

relationship when there is a conflict in the congregation, and the power of covenanting to help manage 

challenging behavior. In this workshop you will learn an approach to community norming; a definition of 

leadership from Ron Heifetz that continues to empower leaders. You will have a chance to practice a 

process for developing instant communication guidelines, use Mutual Invitation to practice 

inclusiveness, and you will understand the necessity of biblical shalom-making practices. You will leave 

with examples of congregational covenants as norming tools. 

John Beck has served many congregations over 34 years, including four intentional interim settings. He 

holds a Ph.D. in Marital and Family Therapy focused on pastoral care processes from the University of 

Iowa. He has served as a hospital chaplain and has taught pastoral care and leadership at the Northwest 

House of Theological Studies and at the Lutheran School of Theology at Chicago. He notes that one of his 

key learnings is the importance of process and techniques to manage his extroverted anxiety and to 

honor everyone in the room. He credits Rev. Eric Law’s gentle processes for creating inclusive 

community and Ron Heifetz’ definition of leadership with his being a more effective pastor and teacher.  

John Beck. Email: jhbech@msn.com. Phone: 503.998.2331. 
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Vulnerable Populations and Church Transition: Elders Hidden in Plain Sight 

Workshop Leader: Carole Wageman 

Vulnerable populations in our congregations, particularly the elderly, have unique pastoral needs that 

are frequently hidden in plain sight. With the frailty of age and other forms of decline, these individuals 

often find themselves in a situation where their presence in congregational life is no longer as viable as 

it had been. Finding themselves on the fringes can also lead to their spiritual diminishment. During 

leadership changes, this situation can be exacerbated. This workshop will explore this dilemma for 

transitioning congregations through the lens of spiritual dignity with elders. What does spiritual dignity 

mean and what are viable options to address pastoral care issues within a transitional setting? Using a 

model under development in the Episcopal Church in Vermont, you will consider the feasibility of 

developing a pastoral care team approach and explore how to maintain it beyond an interim time.  

Carole Wageman has served as an Episcopal priest since 2003 following a career in the Central Vermont 

non-profit human services sector working with youth, leadership development and administration. She 

has served as a local congregational pastor, a certified interim priest, a supply priest, and currently as 

co-chaplain to retired clergy in the Diocese of Vermont. Her interest in scriptural storytelling is 

expressed in her preaching, retreat workshops, writing and pastoral conversations. A growing interest is 

elder care issues. Wageman is the author of The Light Shines Through: Our Stories Are God’s Story. She is 

a graduate of Union Theological Seminary in New York City and has an Advanced Theological Studies 

certificate from the Episcopal Divinity School.  

Carole Wageman. Email: revmomvt@gmail.com. Phone: 802.453.6725. 

 

Effective Transitional Ministry: Connecting Theory and Practice – Part Two 

Workshop Leader: Pegi Ridout 

This is your opportunity to revisit and reconnect what you think you know about the theory and the 

practice of transitional ministry.  All sessions will be highly experiential.  Your current place of service 

will serve as your canvas for reflection and application. 

Part two workshops will walk through key content from IMN’s Work of the Congregation training 

program. Among the concepts you can anticipate being covered are: 

 Effective use of sacred story  

 Five Focus Points: Heritage, Leadership, Mission, Connections, Future 

 Asking good questions 

 Connections as both a process task and a focus point – what is the difference? 

 Adaptive change 

 Using PEST (Political, Economic, Social, and Technological) analysis as a strategic planning tool 

All three sessions of the Effective Transitional Ministry workshops are designed so that you can attend 

any or all of them and walk away with significant value for your ministry.  

Pegi Ridout has been an intentional interim minister in six congregations and at a retreat centre over 

the past two decades. In her 39 years of ordained ministry, she has served a variety of rural, urban and 

suburban churches in the Waterloo, Hamilton, and Niagara area of Southern Ontario, Canada. She is a 

member of the IMN faculty and an occasional consultant with Credence & Company. 

Pegi Ridout. Email: pjridout@rogers.com. Phone: 905.387.9871. 
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Post Conference Workshop (included in tuition)  

Thursday, June 21, 2018 - 1:30 to 4:30 

Effective Transitional Ministry: Connecting Theory and Practice – Part Three 

Workshop Leader: Arlen Vernava and Margret O’Neall 

This afternoon workshop will be devoted solely to integrating and applying the theories and concepts of 

Effective Transitional Ministry. Multiple case studies will lead you into congregational settings where 

you will analyze and determine which concepts and theories should be utilized and how to best do so. 

All three sessions of the Effective Transitional Ministry workshops are designed so that you can attend 

any or all of them and walk away with significant value for your ministry.  

Arlen Vernava is an IMN Professional Transition Specialist, an IMN Faculty member, and Team Lead for 

the IMN Education Team. He is also a Senior Consultant with Design Group International. His ministry 

includes coaching executive leaders during organizational change and transition, helping congregations 

and organizations live into their vocation, and serving as embedded strategic Interim during a 

congregation’s seasons of change and transition. In March, he completed a year-long course of study 

and certification in Coaching and the Enneagram, through the Madanes School of Enneagram Coaching 

in Israel. 

Arlen Vernava. Email: agvernava@gmail.com. Phone: 585.455.2289. 

 

Margret O’Neall is a Unitarian Universalist Accredited Interim Minister and a Professional Transition 

Specialist with the Interim Ministry Network. She entered intentional interim ministry following a 35-

year career in areas including organizational analysis; facilitating discernment, strategy and vision 

development; leadership and management systems; conflict mediation; and development of community 

collaboration. O’Neall has served interim ministries in Sarasota, Florida; Buffalo, New York; Schenectady, 

New York, and is currently serving in Phoenix, Arizona. She serves on the IMN faculty and has chaired 

the IMN Conference Team. 

Margret O’Neall. Email: maoneall@gmail.com. Phone: 314.623.1994. 
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