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Mission Statement
Interim Ministry Network

Preamble

For millions of people, faith communities nurture spiritual development and
community. In our ever-evolving society, change affects religious bodies within and
without. Change offers these bodies opportunities to focus on their health through self-
evaluation and renewal. The body can move toward clarity of mission, greater
cohesiveness, spiritual growth and positive acceptance of new leadership with the
guidance of a person trained in intentional interim ministry.

Mission

The Interim Ministry Network strengthens the spiritual and organizational health of
faith communities by equipping and supporting those who lead during times of
transition.

Vision

As a result of work of the Interim Ministry Network, faith communities are stronger
because they have effectively managed transition and are better able to share with their
members and society God’s love that brings hope and joy in times of change.

Core Values

e Providing praxis-oriented education and training for clergy and lay leaders

e Providing learning experiences that reflect professionalism, excellence, and
innovation

e Seeking and affirming inclusivity in living out the mission

e Strengthening faith communities

¢ Building healthy relationships among colleagues and within faith communities

1001 Frederick Road, Box 21036
Catonsville, Maryland 21228, 410-719-0777

IMN Mission and Vision affirmed by the Interim Ministry Network Board of Directors, November 2011 and adopted Core
Values, March 2012. Updated August 2018.




From Rev. Holly Miller Shank, Board President

I hope that in reading this piece you can feel my excitement for the
new IMN curriculum. These courses, developed with adult learners in
mind, offer both in content and delivery, a fresh approach to learning
transitional leadership skills.

The prophet Habakkuk stands on the ramparts and waits for a vision to come and is
then instructed to write it clearly so that a runner may read it. From IMN’s vantage
point on the ramparts, we knew that Intentional Interim Ministry was going through
a seismic change. Religious communities are using a wide variety of names, time-
frames, and credentialing requirements to lead faith communities through change-
not only during times of leadership transition but also through change in general.

Writing it plainly; our new curriculum is for all leaders helping faith communities
navigate change.

IMN has taken seriously the need to equip leaders in a wide-variety of contexts to
understand the systems at play and respond both with self-awareness and tools to
serve congregations who are both grieving change and excited about future
possibilities.

As IMN Board President I am thrilled at the work that’s been accomplished and look
forward to sharing this new curriculum broadly.

Rev. Holly MillerShank




This is How We are Equipping & Supporting
Transitional Leaders in 2026

In 2026, IMN continues to pursue its mission to strengthen the spiritual and organizational health of
faith communities by equipping and supporting those who lead during times of transition through:

EQUIPPING TRANSITIONAL LEADERS

FUNDAMENTALS OF TRANSITIONAL LEADERSHIP (FTL)

FTL training equips transitional leaders to manage change effectively within congregations by
addressing organizational issues and building resilience. It incorporates change, transition, and
systems theories, providing analytical techniques, conflict management skills, and emphasizes the
leader's role.

Key updates include:
» Awareness of post-pandemic congregational life patterns
» Focus on sustainability through adaptive strategies like shared ministry and closure
» Recognition of rising organizational anxiety and conflict
» Adaptation to various emerging leader roles and delivery methods
» Consideration for practitioners' busy lives

The refreshed course is
» Contextually responsive
e Outcomes-based
» Centered on adult learning: meeting you where you are in your leadership skills
» Redesigned with online best practices
« Offered in smaller, modular sessions (12-15 hours) over 2-6 weeks.

WEBINARS

90-minute topic-driven learning opportunities. For 2026, IMN will bring you 10 webinars on topics including
e How I Came To Understand What I'm Doing As I Entered My Current Interim

Well-Being & Resilience: Reflection And Discussion

Stories And Lessons Of Transitional Leadership Each Covering A Different Process Task

Holding Ourselves And Our Leaders To Task

Transition And Dysfunction
» Capital Campaigns

And more to be added that will enhance your leadership skills.....

THE TRANSITION TEAM

This seminar examines the role of Transition Team and it emphasizes the distinct roles of clergy and
congregations during leadership changes, highlighting the congregation's anxiety and the need for
independence from clergy. Transition Teams are viewed as essential for guiding this process, with
transitional leader serving as coaches to both the Team and the congregation.

DISCOVER the Power of Emotional Intelligence in Ministry Leadership is a 4-session, 10-hour
highly participative course that will help you identify and process your own feelings and emotions,
improving your ability to recognize your emotional impact on others and to navigate your interactions
with them.

ANNUAL CONFERENCE

An education-focused event featuring keynote speakers, workshops, and open conversations on
transitional leadership issues. All are welcome to experience this wealth of denominational collegiality.


https://imnedu.org/annual-conference/
https://imnedu.org/discover-the-power-of-emotional-intelligence-in-leadership/
https://imnedu.org/the-transition-team/
https://imnedu.org/webinar-schedule/
https://imnedu.org/fundamentals-of-transitional-leadership/

SUPPORTING TRANSITIONAL LEADERS

VIRTUAL SUPPORT GROUPS (VSGS)
Peer support communities of practice, free to members.

JUDICATORY CONVERSATIONS

Quarterly gatherings with judicatory leaders and staff to discuss transitional leadership needs
and how IMN might respond.

COMMUNICATION

Bi-weekly Membership IMN Friday and weekly IMN Focus e-newsletters keep the IMN
community informed about educational opportunities and upcoming events, invite research
participation, and share ideas and perspectives about transitional leadership. Social media
presence through Facebook, Instagram and Meta. Resources posted at imnedu.org, with an
active members’ portal.

IT TAKES A VILLAGE!

( We can do it. Answers are within \
each unique context. Empower all
“ and connect with others for ,,
L resources and support. J 1

The impact on my leadership
“ is that I am not alone in this wild and ,,
rewarding adventure. J

L
( The participants came from \
‘ ‘ different backgrounds but we ,,
have similarities in experiences.

L ) [ Generally I thought that the use of the 1
‘ ‘ Zoom platform was sophisticated and ,,
effective to allow both a lot of content
L and also social interaction. J

( When we're brave enough to imagine \
‘ ‘ together and then take action to do ,,
what we imagine for the better, we can
L change the future. )

I appreciated the supportive network
“ of faith leaders in different contexts all ,,
aiming for shared goals.

[ 1 L J

“ We are not alone, and we can lean ,,
on one another.

L )



https://imnedu.org/imn-membership/virtual_support/

Aha Moments from the Faculty
of the FTL 2025 Training

Rev. Arlen Vernava

I love the integration: Practitioners ponder (and practice) throughout how
they show up, and how the faith community shows up (and how they might
help the community ponder).

I love that participants and faculty are nourished by core resources that invite
and challenge: Barrett, Shitama, Schein, Moschella, Duhigg, and Scharmer.

I love that practical tools and theory are in conversation, and that those
conversations deepen throughout: life-cycle from two perspectives (Bullard
and Adizes), family systems from two perspectives (Shitama and Moschella),
Posture / Communication from two perspectives (Schein, Duhigg), change and
systems: Scharmer - Bridges - Heifetz - Kotter.

I love that the material and the process seems to engage deeply: participants
seem all in.

I love that I am growing and learning and am part of a teaching team -

Teaming helps the content to blossom and bloom, and sets the table for an
enriching experience for all.”

Rabbi Dennis Ross

"I was very moved to be engaged in such deeply
reflective and lovingly supportive conversations.”

Rev. Dr. John Beck

“Watching the faces and hearing the "ahas" as participants in Module 5,
. Conflict Transformation, engaged the material provided me a visceral
reason why I support IMN."”




Aha Moments from the Faculty
of the FTL 2025 Training

Rev. Dr. Ruth Shaver

“The new curriculum blends the best of what is "tried and true" from
my initial training and facilitating with new models and theories that
provide me as a practitioner with deeper understanding of how
people navigate change. I particularly appreciate the addition of
neuroscience as a lens for our transition work, as it provides richer
language and teaching points for individual and systemic responses
to what happens during an interim period as well as other times of
change in the life of an organization.”

Rev. Dr. Neil Parker

"I would say that I've seen people integrating the material more, adapting
to their own contexts, and more aware of their own agency in their place
of ministry.

I think this comes about from our focus on understanding "the self in the
system"; the way our individual perceptions, gifts, skills, and actions
impact on the system as a whole. The increased focus on EQ and
understanding of the self, the stance of being an ethnographer

who is learning to understand the system in deeper, richer ways, and the
use of various tools to give new insights, seems to be offering our
participants new ways of celebrating and deepening their own particular
leadership practices.

It's when people say, "this is what's going on where I am, and now I
understand it better, and I have more confidence about how best to
respond" that excites me.”

Rev. Christ Hart

“What I love most about the new IMN curriculum is the way it practices
what it teaches; a living, adaptive companion shaped for a global
church that is diverse, wise, and always becoming. It helps us widen
our commitment to equity so that many voices and stories can flourish.
I cherish those moments when participants suddenly see the system
around them and recognize both the constraints that shape them and
the freedom they carry.”




Denominational Relationships

For over 40 years, IMN has trained those who serve faith communities during times of change in how
to manage and capitalize on these opportune times.

IMN offers opportunities for denominational relationships to flourish by providing a space for those
that wish to gather their transitional leaders in a setting in their own “backyard” or on Zoom to
provide the IMN Fundamentals of Transitional Leadership (FTL) modules or the IMN Effective
Transitional Leadership. These contracted agreements are a chance to bring the IMN training at a
cost-effective price point and that is flexible and adaptable to your needs and situations. There is
room for clergy and lay leaders to learn and share from each other and begin the story and skills of
transitional leadership together.

In 2025, IMN provided the Effective Transitional Leadership to United Church of Christ Conference
Ministers and Associate Conference Ministers, the Wisconsin United Church of Christ transitional
leaders and clergy, Oregon Synod of the ELCA lay leaders and clergy as well as the lay and clergy
leaders in the Antler River Watershed, Horseshoe Falls and Western Ontario Waterways Regional
Councils of the United Church of Canada.

In 2026, we will maintain our quarterly meetings and numerous one-on-one discussions with
judicatory and denominational leaders. These leaders consistently express their gratitude for
intentional interim ministers and hope for a greater availability of such roles. They also recognize the
need for effective management of other significant changes beyond just clergy leadership transitions.

Key themes that frequently arise include:
» The growing number of lower-capacity congregations
e Questions surrounding sustainability
* The necessity for thoughtful consideration regarding amalgamation or closure
* The need to envision innovative ways of fostering faith communities

All these factors continue to shape our programming, curriculum updates, and support for
transitional leaders. Furthermore, judicatory leaders have indicated a strong desire for more leaders
across the board to receive training in transitional leadership.

In 2026, we are engaging in discussions with the New York Conference of the UCC to introduce the
FTL Module 1 - Thresholds: An Invitation to Transitional Leadership for clergy and individuals
preparing for ordination within the NY Conference. Additionally, several denominations have shown
interest in IMN, leveraging the experience and expertise of IMN faculty to deliver our transitional
curriculum.

IMN hopes to work with your denomination as well. Please reach out to Ellen Goudy, IMN Education
and Membership Manager ellen@imnedu.org to begin a conversation about offering training to your
colleagues.



mailto:ellen@imnedu.org

YOUR IMN FTL 2026 PLANNER

GOALS FOR 2026

e PREPARE yourself for transitions

JOIN a Virtual Support Group

ATTEND Webinars

REGISTER for IMN’s Annual Conference October 27, 28 & 29, 2026
SHARE with colleagues details of IMN Trainings

Fundamentals of Transitional Leadership(FTL)

FTL - Module 1 - The Essentials

January 20, 22, 27 & 29, 2026 FTL - Module 4 - Emotional Intelligence &
April 21, 23, 28 & 30, 2026 « February 3, 10, 17, 24, March 3 & 10,

June 9, 16, 23 & 30, 2026 2026
August 11, 13, 18 & 20, 2026

Sept. 9, 16, 23 & 30, 2026 e May 21, 28 & June 4, 11, 18, 25, 2026
Oct. 6, 8, 13, & 15, 2026

Dec. 1, 3, 8 & 10, 2026

FTL - Module 2 - The Essentials

February 3, 10, 17, & 24, 2026
May 4, 6, 11, & 13, 2026 FTL - Module 5 - Conflict Transformation

July 7, 14, 21, & 28, 2026 o Dates to be announced in early 2026
November 10, 12, 17, & 19, 2026

FTL - Module 3 - The Essentials FTL - Module 6 - New Beginnings & Faithful
e January 8, 15, 22 & 29, 2026 Endings
e August 10, 17, 24 & 31, 2026 e January 12, 15, 26, February 2 & February
e December 2, 4,9 & 11, 2026 9, 2026
WWW.IMNEDU.ORG


https://imnedu.org/fundamentals-of-transitional-leadership/
https://imnedu.org/fundamentals-of-transitional-leadership/ftl-registration-2025/
https://imnedu.org/fundamentals-of-transitional-leadership/ftl-registration-2025/
https://imnedu.org/fundamentals-of-transitional-leadership/ftl-registration-2025/
https://imnedu.org/fundamentals-of-transitional-leadership/ftl-core-level-2/
https://imnedu.org/fundamentals-of-transitional-leadership/ftl-core-level-2/
https://imnedu.org/module-6-new-beginnings-faithful-endings/
www.imnedu.org



